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An overview of Design Studio Method, why and how you facilitate a session, and a real-world problem from a Cleveland start-up to practice on.  Additional resources to understand Design Studio Method.  

Design Studio method is a collaborative thinking and design exercise that is used to quickly generate many ideas to solving particular design challenges. It involves sketching, critique and refinements to surface a diverse set of possibilities.

This will be a hands-on workshop to solve a design challenge for one of Cleveland’s growing startups. We will break into teams and you will learn how, when and why to use the Design Studio method.

If you can draw a square, a circle, and a triangle you can do it!Weniger lesen
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Practicing Design Studio Method: a hands-on workshop

	1. Design Studio Method
A  hands-on workshop to learn and practice Design Studio Method
 


	2. @ncapuana
UXon a boat  @LeanDog
changing the gender ratio in tech
with hands-on workshops for girls @HERIdeas
Living in the moment
and keeping up with my 4-year old
 


	3. What is Design  Studio?
A way to generate many ideas and
solutions to a problem quickly
through sketching, iteration, and
critique.
 


	4. The evangelists
Todd Zaki
Warfel
@zakiwarfel
Design  Lead for Revenue @twitter
Will
Evans
@semanticwill
Pataphysicist, Design Thinker-in-
Residence @NYUStern, Managing
Director @TLCLabs, Founder
LeanUX NYC
 


	5. Exploration
Rapid
Iterative
Conceptual
  


	6. Why would I  use Design Studio?
● Ideas come from everyone and anywhere
● Allows for divergence and then convergence of ideas
● Builds upon great ideas
● Brings the whole team together (differing
perspectives, collaboration, investment in the
problem by contributing)
● Speeds design
● Creates a shared understanding & ownership
 


	7. Create > Pitch  > Critique
 


	8. Each
Team
5-8 people
a scenario  or
design challenge
a persona
Business
Design
Dev
Balanced
Team
 


	9. 


	10. Kickoff Stuck New  challenge
 


	11. This is
sketching
It’s not  perfect or pretty
 


	12. Goal convey concept
Just  enough to
 


	13. sketch
6-8 concepts
  


	14. minutes
to pitch
3
How you  addressed the goals
 


	15. minutes
to critique
2 Based  on
goals, not
what you like
2-3 ways solves problem
or meets goals
1-2 ways to improve
 


	16. Take the best  of & as a team
create > pitch to another team > critique
repeat2 more times and it doesn’t have to be 6-8 concepts
 


	17. Everyone
‘s
it
  


	18. Ryan O’Donnell
Sociagram
sociagram.com
  


	19. SellHack
Uncover hidden email  addresses and info using
our browser extension's 'Hack IN' button on
LinkedIn profiles. Recruiters and Biz Dev
productivity tool. *BETA*
Cleveland · sellhack.com
 


	20. Demo
  


	21. The Persona
Recruiter using  LinkedIn to target candidates for current
openings. Today they spend an awful lot of time
manually going through each candidate’s profile,
searching the web for candidate’s email address and
using InMail with lackluster response rates.
 


	22. The Challenge
1. Optimize  current UX to increase
efficiency & effectiveness
2. Improve the perception of success
when no email address is found
3. Migrate users from free to paid
 


	23. sketch
6-8 concepts
  


	24. minutes
to pitch
3
How you  addressed the goals
 


	25. minutes
to critique
2 Based  on
goals, not
what you like
2-3 ways solves problem
or meets goals
1-2 ways to improve
 


	26. Take the best  of & as a team
create > pitch to another team > critique
repeat2 more times and it doesn’t have to be 6-8 concepts
 


	27. Design Studio will  NOT
generate the final
solution
WARNING
 


	28. Resources
8-up template: http://media.konigi.
com/tools/graphpaper/pdf/konigi-8-up-gray.pdf
Videos:
Todd  Zaki Warfel
https://vimeo.com/37861987
Presentations:
● Design Studio: A Method for Concepting,
● Critique & Iteration - Adam Connor,
MadPow
● Speed Design Studio - Jabe Bloom, TLC
Labs
● Design Studio for context-aware products
- Thomas Wendt, Surrounding Signifiers
Articles (all by Will Evans)
● Introduction to Design Studio
Methodology
● Design of Design Studio
● Design Studio and Agile UX Process and
Pitfalls
Creative Commons License: Photo by HVargas (Flickr)
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