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	2. CONTENTS
Manufacturing Process Audit
Process  audit
Product audit
Quality goals
Process audit vs Product Audit
 


	3. How to Audit  a Manufacturing Process
An audit of a manufacturing process is a comprehensive
examination of the process to verify that it is performing as
intended.
Processes generate results, and process audits determine if the
results are accurate and being generated by an effectively managed
process.
Manufacturing process audits should ensure that procedures are
properly followed, problems are quickly corrected, there is
consistency in the process, and there is continuous improvement
and corrective action as needed.
There are many reasons for conducting a manufacturing
audit:
 Assures procedures reflect actual practice (what we say is
what we do);
 Uncovers inaccuracies so they can be quickly corrected;
Reveals the consistency of a process (from person to person,
or day to day);
 Demonstrates a proactive approach to process improvement;
and Encourages ongoing corrective action
 


	4. The steps listed  below can help in planning and conducting an
audit.
 Select a process to be audited. Prioritize the processes that
can be audited in terms of importance and risk to the overall
operation. Begin auditing the highest-risk areas first.
 Select a team to conduct the audit. The audit team should
be familiar with the process being audited. They should also
be familiar with audit techniques such as sampling and
analyzing results. They must have the necessary expertise to
identify problems and determine the corrective actions
needed.
 Decide how often the process should be observed (the
frequency of the audit). If there are significant problems or
noncompliance, the process should be observed more often
until the situation is under control.
 Announce the audit in advance so there are no surprises.
The objective is to improve the process, which Announce the
audit in advance so there are no surprises. will require the
cooperation of everyone involved.
 Set up an audit schedule for the entire shift and follow the
established audit schedule. The number of observations will
be your sample of the work for that shift. The audit schedule
 


	5. should be determined  in advance and should be as random as
possible. Once established, the audit schedule should be
followed to provide results based on a random sample.
 Document any problems discovered and inform all those
affected. The idea is not to assign blame but to find a
solution. The problems discovered become the basis for
corrective actions and follow-up. Everyone affected by the
problem should be informed so they are aware and can
provide input to the resolution. Also, the process being
audited will likely affect other processes in the over-all
operation.
 Determine and perform corrective actions. Let employees
make suggestions for corrective actions and select any that
are appropriate, but management should make the final
decision as to which corrective actions to implement.
 Monitor corrective-action results. Perform follow-up
monitoring to determine if the corrective actions have
actually eliminated the problem or if further action is
required. Also verify that no new problems have developed
or entered into the process.
 


	6. What is Process  Audit?
 A process audit is an examination of results to determine
whether the activities, resources and behaviour that cause
them are being managed efficiently and effectively.
 A process audit is not simply following a trail through a
department from input to output - this is a transaction audit.
 In contrast with rear-facing product inspections, process
audits focus on how your team prepares, produces, packages
and distributes those products.
 This approach provides a more comprehensive view of the
value stream than product audits, which only sample the
finished output.
 


	7. Process audits look  at details of manufacturing
process such as:
 Fabrication steps
 Safety measures
 Temperature settings
 Pressure readings
 Calibration of gauges
What is Product Audit
 The product audit is the assessment of the final product/service and
its qualification for use evaluated versus the intent of the purpose of
the product/service.
 It ensures a thorough inspection of a final product before delivery to
a supplier or a customer.
 Product audits take place after manufacturing is complete, but
before the product reaches the customer.
 If a product doesn’t meet standard requirements or specifications,
the auditor documents the findings and logs a non-conformance.
While each company will have its own procedures for
addressing non-conformances, the process typically includes:
 Identifying the problem
 Containing the non-conformance
 Reworking or repairing the products, if possible
 Disposing of nonconforming products if you can’t rework or repair
them
 


	8.  Determining the  necessary counter measures for preventing
recurrence
 Product audits can help a manufacturer improve quality, profits,
customer satisfaction, and loyalty.
Product and Process Audits Go Hand-in-Hand
An effective manufacturing process audit program that ensures the
highest level of quality requires both product and process audits.
Though nearly all manufacturers conduct product audits, fewer of them
have defined process audit procedures in place.
Process audits are critical to quality goals that include:
 Standardizing processes to ensure compliance with specific
requirements such as time, components, accuracy or temperature
 Continuously reducing risk through systematic identification
and correction of process errors
 Monitoring key metrics for evaluating overall process
performance
 Assessing effectiveness of process controls such as procedures,
instructions and specifications
 Reviewing production resources, work standards and the
Manufacturing environment itself
Difference between Product and Process Audits
 


	9. Process Audit Product  Audit
Auditor will concentrate on process
at each stage & its relevant
parameters process parameters like
temperature, pressure, speed, etc.
Auditor will concentrate
only on output of the
process & its relevant
parameters.
 




Jetzt herunterladen

InfoSupportAGBPrivacyDatenschutzCookie-EinstellungenMeine persönlichen Daten nicht verkaufen oder weitergebenEverand
EnglishAktuelle SpracheEnglish
Español
Portugues
Français
Deutsche




© 2024 SlideShare von Scribd 





