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	2. Title Page Introduction
Management  Theory
What is Management Theory?
Management is a four-step process that includes planning, organizing,
directing/leading, and controlling.
Management theories are
concepts that recommend
general rules for managing
an organization or business.
Management Theory - a timeline
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Scientific Management
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	4. Title Page Introduction  Scientific Manageme
Scientific Management - Introduction and Origin
A management theory called scientific management examines workflows to
boost economic efficiency, particularly labor productivity. The manufacturing
sectors in the United States saw a development in the 1880s and 1890s
because of Frederick Winslow Taylor's management theory.
Introduction and Origin
Systematic study of the relationships between people and tasks to redesign
the work for higher efficiency.
"The Principles of Scientific Management" - productivity would rise as a
result of job simplification and optimization.
The need for collaboration between management and employees.
"Taylorism" = "scientific management"
 


	5. Title Page Introduction  Scientific Manageme
Scientific Management-Principles, Advantages, Disadvantages
Study the way the job is performed now and determine new ways to do it.
Codify the new method into rules.
Select workers whose skills match the rules set in Step 2.
Establish a fair level of performance and pay for higher performance.
1.
2.
3.
4.
The 4 Principles to Increase Efficiency:
 


	6. Title Page Introduction  Scientific Manageme
Scientific Management - The Gilbreths
The Gilbreths
Frank Gilbreth (Time and Motion Studies)
Lilian Gilbreth (Industrial Psychology)
Taylor’s profitability and productivity vs.
Gilbreths’ worker welfare and motivation
Development of Ergonomics
Happier employees = increased
productivity
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Administrative Management Theory
ADMINISTRATIVE
MANAGEMENT THEORY
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	8. Title Page Introduction  Scientific Man Administrative Manag
Administrative Management Theory
What is administrative management?
Administrative Management is the process of managing
information through people.
Administrative Management Theory
It attempts to find a rational way to design an organization
as a whole. It also seeks to create an organization that
leads to both efficiency and effectiveness
 


	9. Title Page Introduction  Scientific Man Administrative Manag
Administrative Management Theory - Origin/Fayolism Principles
ORIGIN
Fayol’s administrative management theories were developed after observing a work stoppage
that he judged to be a management failure. He believed that organizational managerial practices
are important for driving predictability and efficiency in organizations.
HENRI FAYOL
Division of labor
Authority and Responsibility
Unity of Command (only
one boss)
Line of Authority
Centralization
Unity of Direction
Equity
Order
Initiative
Discipline
Remuneration of Personnel
Stability of Tenure
General interest over individual
interest
Esprit de corps
14 Principles of Management of Henri Fayol
 


	10. Title Page Introduction  Scientific Man Administrative Manag
Administrative Management Theory- Advantages/Disadvantages
Advantages
Clear chain of command and
defined workforce
Brings regulation
Clearly defined authority
No one possesses personal
interest
Everyone’s voice matters
Management Oriented
Concepts Borrowed from
Military Science
Ignores Environmental
Changes
Mechanical Approach
Deals with Formal Structure
Disadvantages
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Behavioral Management
BEHAVIORAL
MANAGEMENT
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	12. Title Page Introduction  Scientific Man Administrative Mana Behavioral Managem
Behavioral Management - Mary Parker Follet
Definition
Managers should personally manage to motivate employees
Evaluating the moods and actions of individuals
Mary Parker Follet
An American social worker, management consultant, philosopher,
pioneer and an influential leader in the fields of organization theory
and organizational behavior.
Along with Lillian Gilbreth, she was one of two great women
management experts in the early days of classical management
theory.
She suggested workers help in analyzing their jobs for
improvements.
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Behavioral Management - Theory X and Y
Douglas McGregor
Famous management professor in the field of personal
development and motivational theory.
Known for his development of the Theory X and Theory Y, a
leadership theory on two different leadership styles.
THEORY X THEORY Y
Employee is Lazy Employee is not lazy
Managers must closely supervise
Must create work setting to build
initiative
Create strict rules and defined
rewards
Provide authority to workers
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Behavioral Management - Theory Z
William Ouchi
An American Professor and author in the field of business
management. Best known for identifying a style of
management which he termed “Theory Z”
THEORY Z
William Ouchi researched the cultural differences between
Japan and USA.
USA culture emphasizes the individual, and managers tend to feel workers follow the
theory X model.
Japan culture expects worker committed to the organization first and thus behave
differently than USA workers.
Theory Z combines parts of both the USA and Japan structure.
Managers stress long-term employment, work-group, and organizational focus.
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Management Science Theory
MANAGEMENT
SCIENCE THEORY
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	16. Title Page Introduction  Scientific Ma Administrative Mana Behavioral Ma Management Scienc
Management Science Theory - History and Origin
An application of the scientific method to problems arising in the operations of a
system and the solution of these problems by solving mathematical equations
representing the situations.
History and Origin
The first practical application of the Management Science approach started in Britain
during the Second World War.
Because some of their war-related difficulties were complex, a group of experienced
scientists were brought together to form what was later known as the "Operations
Research Team."
The effectiveness of this strategy quickly spread throughout the industry after the
war. The effective distribution of resources became a pressing issue for managers
throughout the industrial revolution because it was a time of technological progress
and economic growth.
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Management Science Theory - Branches of Management Science/Core Areas of Research
THREE Branches of
Management Science
Theory
Quantitative Management
1.
2. Operation Management
3. Management Information
System
Core Areas of Research
Discovering, developing, defining, and
evaluating the goals and policies that
lead to these objectives
Ensuring the organization adopts
those policies
Scrutinizing the effectiveness of the
policies
Initiating changes to the policies in
case they are found ineffective
1.
2.
3.
4.
 


	18. Title Page Introduction  Scientific Ma Administrative Mana Behavioral Ma Management Scienc
Management Science Theory - Benefits of Management Science
BENEFITS OF MANAGEMENT SCIENCE
Reduce the overall efficiency of the organization and make decision-making easier
and more defined.
Its ability to design measures that can be used to identify and evaluate the
effectiveness of the processes currently in use
1.
2.
Planning
Organizing
Leading and controlling operations
3. Management Science approach can help more specifically in the following core
areas of any business:
a.
b.
c.
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Scientific Ma Administrative Mana Management Scienc
Management Science Theory - Disadvantages of Management Science
DISADVANTAGES OF MANAGEMENT
SCIENCE
Can lead to reduced
employee-involvement in
decision-making
Employees might not have a
good grasp on how decisions
were made
Can create fragmentation
throughout the organization
1.
2.
3.
4. Can lead to a situation where
teamwork is non-existent
5. Creativity within the organization can
suffer
6. Certain issues and problems won’t
be easily quantified or standardized
7. Management science has a problem
with scaling
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SYSTEMS THEORY OF
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	21. Title Page Introduction  Science Mana Administrative Man Behavioral Ma Managem Systems Theory of
Systems Theory of Management - Definition
SYSTEMS THEORY OF MANAGEMENT
also called, “Organization-Environment Theory”
a theoretical framework for understanding how organizations
work.
commonly viewed as the foundation of organizational
development, views the organization as an open system made
up of interrelated and inter-dependent parts that interact as
sub-systems.
Assesses overall effectiveness rather than the effectiveness
of the sub-systems.
 


	22. Title Page Introduction  Science Mana Administrative Man Behavioral Ma Managem Systems Theory of
Systems Theory of Management - Open vs. Closed System/ General vs. Specific System
Closed vs. Open
Management System
Closed System - internal sub-units of
the organization that do not interact
with the external environment.
Open System - internal sub-units that
interact with other systems (or sub-
units within other systems) that are
outside of the organization.
General vs. Specific
Management System
General Management System - mainly
concerned with formal organizations and the
concepts are relating to techniques of
sociology, psychology, and philosophy.
Specific Management System - includes the
analysis of organizational structure, information,
planning and control mechanism and job design,
etc.
 


	23. Title Page Introduction  Science Mana Administrative Man Behavioral Ma Managem Systems Theory of
Systems Theory of Management - Origin
Origin
Chester Bernard introduced the concept of Cooperative
Systems in his book, Functions of an Executive (1938).
Economist, Herbert Simon, introduced in his book,
Administrative Behavior (1947), the concept of systems
process in decision-making within organizations. Notably, he
introduced concepts of bounded rationality and satisfying.
Biologist, Ludwig von Bertalanffy, introduced principles of
General Systems theory in 1950.
 


	24. Title Page Introduction  Science Mana Administrative Man Behavioral Ma Managem Systems Theory of
Systems Theory of Management - Principles/Components
Principles / Features of
Systems Theory of
Management
Holism
Synergy
Bounded System
-Each sub-system works together to make up a single
whole system
-Allows you to look at an organization from the different
perspectives of its subsystems
-The organization is separate from the external
environment made up of other systems.
COMPONENTS
a. Inputs - Raw Materials, Human Resources, Capital,
Information, Technology
b. Transformational Process (Conversion) –
planning, decision-making, leadership, control
c. Outputs - Products or Services, Financial Results,
Information, Human Results
d. Feedback - Results from outputs influence inputs
e. The Environment - makes up internal and external
factors that affect the system.
 


	25. Title Page Introduction  Science Mana Administrative Man Behavioral Ma Managem Systems Theory of
Systems Theory of Management - Advantages/Disadvantages
ADVANTAGES
The advantages of the systems approach
include:
It assists in studying the functions of
complex organizations
It is probabilistic rather than deterministic.
It has been utilized as the base for the new
kinds of organizations like project
management organization.
It is possible to bring out the inter-relations in
various functions like planning, organizing,
directing, and controlling.
DISADVANTAGES
This approach is somewhat abstract and vague.
It can be difficult to apply to large and complex
organizations.
It does not provide any tool and technique for
managers.
It does not address power and social inequalities
and their causes.
It does not specify the nature of interactions and
interdependencies.
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Contingency Theory
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"One size does not fit at all"
Scientific M Administrative Mana Manage Contingency Theory
Contingency Theory - Origin
management effectiveness is contingent, or dependent, upon
the interplay between the application of management
behaviors and specific situations
proposed by the Austrian psychologist Fred Edward Fiedler in
his landmark 1964 article, "A Contingency Model of
Leadership Effectiveness."
specific situational factors that can affect the direct relationships between
independent and dependent variables in the study of organizational behavior.
leadership effectiveness=group effectiveness(task
motivation, or relation motivation, and circumstances)
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Contingency Theory - Features
FEATURES
OF
CONTINGENCY
APPROACH
FEATURES OF
CONTINGENCY
APPROACH
Leader-member
relation
Task Structure
Position Power
According to the Theory, you can
assess situational favorability by
three factors:
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Contingency Theory - Advantages and Disadvantages
ADVANTAGES
The contingency approach is dynamic. As a
result, it varies depending on the
circumstances. It enables managers to adapt
policies to changing circumstances.
The contingency approach assists managers
in improving their leadership and decision-
making abilities.
It discards the universal validity of principles.
It aids in the design of organizational
structures and the planning of information
decision systems.
The contingency approach is
complicated.
The contingency approach is
fundamentally reactive.
It does not have a theoretical base.
DISADVANTAGES
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