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In Part 2 of the Accreditation Guru/Compliatric webinar series, Jennifer and Peggy will present some of the pitfalls/challenges organizations face during the accreditation process.  Whether your organization is preparing for initial accreditation, renewal, or in maintenance mode, we will provide tips and strategies on how to avoid these pitfalls.
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	1. Your Accreditation Journey:
Challenges  Along the Way
August 15,2023
Jennifer Flowers,MBA,Founder & CEO
Peggy Lavin,LCSW
,Director of Behavioral Health
 



	3. Agenda
• Common Challenges  Along the Way
• Overcoming Challenges
• You are Not Alone!
• Q & A
 


	4. CHALLENGE
Accreditation Preparation
  


	5. CHALLENGE
Written Plans and  Policies
 


	6. CHALLENGE
Performance Improvement
  


	7. CHALLENGE
Determining Suicide Risk
  


	8. CHALLENGE
Staff Qualifications and  Competence
 


	9. CHALLENGE
Person-Centered Planning
  


	10. CHALLENGE
Facility Safety
  


	11. CHALLENGE
Fresh Coat of  Paint, Literally
 


	12. CHALLENGE
Accidents Happen
• Being  driven to different locations
• Emergency preparedness drills and your service
environment
• How do they handle accidents & reporting?
 


	13. CHALLENGE
Vehicles
• Vehicles to  transport persons served
• Employees’ motor vehicle records
• Non-owned vehicle insurance
• Age-appropriate safety restraints
• Who drives surveyor?
 


	14. AG Consulting Expertise
•  CARF International
• Council on Accreditation (COA)
• The Joint Commission (JCAHO)
• Accreditation Commission for Health Care (ACHC)
• Others: EAGLE, AEE, TFA, CQL…
Which is your best fit? (more than $)
 


	15. Tips for Success
  


	16. Tips for Success
•  Approach accreditation as raising the bar
• Unqualified commitment of CEO and leadership
staff
• Detailed project management
• Early priorities – The Big Three
• “Live” accreditation proactive
maintenance of accreditation
• Do not delay!
 


	17. Preparation Questions to  Ask
• Do I know how to best “sell” accreditation to leadership
team and staff?
• What P&P need to be written or updated to map to both
the accreditation and licensing standards and our current
operations?
• What safety issues were cited in the last licensing
inspection?
• Would it be helpful to conduct a mock survey? If so, who?
• Do we have documented stakeholder input in our quality
improvement and risk management efforts?
 


	18. You are Not  Alone: How AG
Helps
Individual accreditation consultation:
• Onsite assessment of readiness
• Project Management
• Cross walk of existing plans and policies
• Development of compliant plans and policies
• Review of client and personnel records for
compliance
• Customized training
• Mock survey
And More!
 


	19. Immediate Next Steps:
To  have a solid start on the road to accreditation or
reaccreditation:
 Take FREE (re)accreditation readiness self-assessment
 Schedule your free AG 30-minute Zoom to discuss
support for your challenges
 



	21. Questions?
  


	22. Social Media Connections
Email  to join Accreditation Guru’s newsletter
“Prepare for Greatness” Blog
Like us on Facebook @AccreditationGuruInc
Follow us on Twitter @AccreditGuru
Connect via LinkedIn
 


	23. THANK YOU!
Jennifer@AccreditationGuru.com
212.945.8504 c
Peggy@AccreditationGuru.com
847.219.1296  c
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