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	5. D
igital transformation has  unravelled some of
the unique, modern, simpliﬁed and yet well-
organized ways in every business sector.
Communication has become more speciﬁc, targeted,
fast, widespread, far-reaching, and effective with the
crucial role of technological applications. For instance,
if we take a look at marketing and advertising these
days. Its all-digital. Modern entrepreneurs have shifted
them from traditional mass-centric generic advertising
mediums to smart and effective digital marketing.
Dynamic and responsive e-commerce websites that are
the new business address offer a unique window of
seamless, safe and sleek methods of transacting. The
typical visiting cards have been replaced with digital
cards equipped with smart QR code that opens a
complete digital avenue for the prospects. E-mails are
the basic core threads of communication that can
instantly transfer higher volumes of data. On the
brighter side, online advertising and promotions have
been offering massive reach, control, feasibility and
ﬂexibility in communication.
As the technology offers a wide array of features,
however, it also becomes challenging to understand,
plan and effectively execute the digital avenues. There
arises a need for specialists who can craft and supply
solutions by formulating strategies for modern
businesses. Marketing experts unveil magical solutions
in versatile digital communications that boost brand
visibility, increase awareness and effectively contribute
to genuine lead generation.
The most interesting and astonishing aspect is their
ability to generate responses through customer
engagement, build productive inquiries by
implementing the advanced tools in AI-enabled
strategies and provide clearly conﬁgured analytics of
the entire digital marketing exercise with respect to the
response, effectiveness of the design/video and
observations.
Through the latest edition of CIOLook, ‘The Most
Iconic CMOs to Watch in 2023,’ We recognize the
efforts, roles and contributions of these new-age
marketing wizards who have been empowering the
modern business sector with their knowledge, technical
expertise and versatile skills. You will identify the
passion, innovation and dynamism as you read through
their interesting journeys.
Have a digital treat that can leave you spellbound in this
world of digital wizards.
Read on and have an enjoyable time ahead!
Abhishek Joshi
Abhishek Joshi
D
Attributes of
Absolute Innovation
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	9. Brief
Company Name
Eva Rijser
CMO
Eva  is a seasoned, collaborative operator who values delivering
results.
Esra Arslanbaş
Kaynak
CMO
Esra is an experienced Marketing professional with a
demonstrated history of working in the automotive and car
rental industry.
Otokoç Otomotiv
otokocotomotiv.com
Density
density.io
Carolyn Henry
VP & CMO
Carolyn is a Marketing Leader with 20 years of experience
making the complex simple, distilling core messages,
communicating, delivering results and leading high-
performance, high-impact teams.
Intel Corporation
intel.com
Maria Bartolome
Winans
Chief Marketing
Oﬃcer
Maria is a recognized expert in data-driven marketing, brand
engagement and proactive demand generation.
Kyndryl
kyndryl.com
Niamh Moore
CMO
Niamh is a senior marketing professional with a proven
reputation for delivering strategic creative solutions to achieve
business objectives.
Linesight
linesight.com
Featured Person
 


	10. Arslanbaş
Kaynak
New circumstances don't
bother  me much. I don't
give up when I encounter
challenges; I keep trying
fresh solutions with the
aid of my most valuable
muscles: imagination,
enthusiasm,
perseverance,
and inventiveness.
Redeﬁning Automotive Industry
with Innovation in Motion
Esra
Esra
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	12. he automotive industry  is known for being one of
Tthe most competitive markets in the world due to
several factors. The fundamental that drives the
market is its highly fragmented environment, with a
large number of players offering a wide range of
products and services.
This means that competition is ﬁerce as companies try
to differentiate themselves from their competitors in
order to attract customers, making marketing a
complex task. To stand out, companies need a strong
marketing strategy and a leader who can execute it.
This is where one individual stands out among the rest -
Esra Arslanbaş Kaynak, a visionary CMO who has been
disrupting the industry with her innovative approach to
marketing. The ability to understand consumer
behavior and market trends has led to unprecedented
success for Otokoç Otomotiv, the company she
represents.
Esra Arslanbaş Kaynak is a marketing genius who has
been instrumental in the growth and success of a
leading automotive retailing company. With years of
experience in the industry, she has helped the company
navigate through challenges and overcome obstacles.
Her leadership has been critical in achieving the
company's goals and positioning it as a leader in the
market.
Let’s delve into Esra’s role in transforming Otokoç
Otomotiv’s marketing strategies:
Career Trajectory
Esra describes different roles in life-wife, mother of
twin boys, Marketing and Digital Platforms Leader of
Otokoç Otomotiv for ten years, responsible for 8
countries and Product Owner of Agile Transformation –
Organization Design Team since July 2021.
As an experienced marketing professional with a high
reputation and history of working in the automotive
and car rental industry and skilled in marketing
management and strategy, she has implemented many
e-Commerce, Customer Experience, Digital Marketing
and Digital Platforms, Multi Brand Management, CRM,
Omnichannel and Corporate Social Responsibility
projects during her career path.
She believes in the importance of conveying her
experience in e-commerce, digital platforms, customer
experience, brand, PR, channel, data management,
CRM, loyalty, omnichannel, digital communication, and
agile transformation. Esra possesses a unique stance
and character with a long road ahead in life and being a
lifelong learner, she is eager to learn. The company and
network feed her innovative and creative edge.
The perception that the automotive industry is among
the male-dominated sectors is, unfortunately, quite
common. As a woman who has worked in the sector for
years, there have been difﬁculties failing to discourage
her; rather, it fueled her determination to work and be a
role model.
Manifesting the Mission and Vision.
Otokoç Otomotiv, a well-established company that
started the automotive history in Turkey, has been
offering new services and practices that are developed
to simplify consumers’ lives and has been setting the
standards in the sector since 1928, placing customer
satisfaction at the core of its business.
“We work with the mission of creating value for all
stakeholders in the world of mobility and we are shaping
our future today with the vision of being a global and
leading reference point that develops innovative mobility
solutions,” shares Esra.
The success and reputation of
Otokoç Otomotiv continue to be
acknowledged with awards in
different categories from
independent organizations.
Another step we took as a
pioneer of the latest trends;
was to implement an
accessible and
sustainable experience
center on Metaverse.
 


	13. Organization Ethos and  Standards in Practice
Presently positioned as Turkey's leading mobility
company operating in three primary areas under
Otokoç Otomotiv retail, car rental and car sharing.
The company offers services to our customers in 9
countries, at 400 points and with more than 3.000
colleagues. Besides Turkey, we operate in Ukraine,
Hungary, Greece, Georgia, Azerbaijan, Kazakhstan,
Northern Cyprus and Northern Iraq. We are the
industry leader in car rental in Azerbaijan and
Kazakhstan and the long-term car rental industry
leader in Greece and Georgia.
Innovation, Transparency, Sincerity, Cooperation and
Development are the core values of Otokoç Otomotiv.
With these values, sustainable steps both inside and
outside the organization are being undertaken.
The corporate social responsibility approach acts as a
bridge between individual and collective activism,
initiating a long-term project on gender equality that is
designed and developed collectively.
By adopting the awareness that professions have no
gender, the project “Glass Ceiling is for Cars Only,” is
commenced referring to the glass-ceiling metaphor
through the sunroof, as employees of a company
believed to attain current successful position by
evaluating the intelligence, creativity, strength, and
hard work of women employees. It is extremely
important to draw attention to the issue and to take
resounding steps in this direction.
Explaining this instance, Esra said, “Hence, we did not
set out on our own and put effort to spread our
sensitivity to the public and provide informative
content to increase our employees' awareness level.”
Adding to this, she says, “We told hundreds of people
that there is no “Glass Ceiling” in the Metaverse
universe, by hosting the “Glass Ceiling is for Cars Only”
sessions at the Metaverse meeting of an important
online summit.”
Aiming to draw attention to gender-based judgments
and the problem of inequality in all areas of life is based
on human-centered understanding. The aim of this
project is to help women realize and embrace their
power in removing invisible barriers, changing the
world, transforming it, and creating a sustainable
future, and to be supported by all social layers.
Harnessing Technology
Otokoç Otomotiv, Turkey’s leading mobility company,
puts emphasis on being involved in projects possessing
technology at the center. With innovation and
digitalization strategies, they aim to keep the
satisfaction of clients at the highest level by providing
innovative solutions tailored according to their needs.
Besides providing customers with the opportunity to
make reservations and payments and to sign
documents remotely and digitally, they also transferred
the internal information sharing and reporting
processes to the digital platforms upholding a faster
experience. Concentration is not limited to the transfer
of sales to online platforms, and we also continue to
work on the digitization of all processes.
Preparing Otokoç Otomotiv for the future,
implementing changes like the rise of autonomous and
electric vehicles, decrease in vehicle sales, rapid
increase in car rental and sharing and the revision of
after-sales services.
Taking a step into the world of the future with Web 3.0,
Otokoç Otomotiv is renewing and developing itself by
offering users and brands a multi-layered experience. In
addition, the online market, e-commerce and even
 


	14. virtual commerce will  grow rapidly by dominating the
total market and transforming business areas. So
having an agile e-commerce structure that covers all
digital platforms (nearly 30) and utilizing them as a
sales channel with omnichannel, AI, RPA and big data
integration that supports a “one-customer-view” and
mobility vision.
Inﬂuencing Marketing Sector
Developing agility and adaptability skills that respond
to the changes has become vital for institutions that
hope to persist into the future. As in the case of
Metaverse, following the trendsetting ecosystems and
real-time adaptation is imperative. The touchstones of
Esra’s career can be summed up as follows:
Ÿ To keep the vision of the company alive within its
target group and stakeholders
Ÿ To develop digital platforms with high e-commerce
competence, to act as a big team with the
stakeholders
Ÿ To inspire and to be a pioneer in future technologies
and trends
Ÿ To encourage the team for the better, to manage
multiple brands, to develop new products, services,
and brands,
Ÿ To put the customer in the center with a 360-degree
view of marketing.
At this point, she is leading the agile transformation of
the marketing department.
On a personal level, using the competencies gained in
agile transformation methodology, such as having an
MVP mindset and giving importance to time-to-market
while focusing on achieving concrete output, have great
contributions to effectuating digital platform projects
that have strategic importance for the company,
She commented, “I lead or act as a sponsor in this
process.”
Advancing Marketing with the Digital Era
With the difference created by digitization, the
organization is continuing to work on service quality
meticulously by developing new implementations.
Understanding rapid changes in customer needs and
expectations support actions that require adaptation.
In this way, we have achieved signiﬁcant progress in our
digital transformation KPIs. We increased our revenues
from digital channels and our customer satisfaction by
improving the user experience through our digital
products. With the digital transformation projects
carried out in line with our operational excellence goals,
the company established transparency interconnection
throughout our supply chain processes.
Talking about being adaptable, Esra stated, “We have
followed the developments for a long time with the
mindset of how we could integrate as a pioneer in
parallel with the genuinely sustainable experience with
our brands, and we have created this work ultimately,
which is a product of our Web 3.0 vision and is ﬁrst of
its kind in the world in many areas.”
She also added, “Beyond our presence in the Metaverse
and developing NFTs, we are happy to be at the
beginning of our work concerning genuine communities
and beneﬁting them in every sense.”
As Otokoç Otomotiv, deﬁning the standards in the
sector for 95 years with the steps we have taken in line
with our pioneering vision, we consider innovation,
digital transformation and their sustainability among
our priorities.
Re-modelling Marketing Sector
Marketing is the gateway of companies to the outside
world and the most powerful muscle that allows them
to express themselves most accurately. Marketing
strategy and company strategy are integral parts, and
companies should beneﬁt more from marketing
outputs when developing new products and services. “I
think that each of them can be sold through the
developed online platforms,” she said.
Esra is interested in designing a process and platform
that can be adapted to suit all sectors and brands. A
Consumer-centric process and working order should be
established, and the agency network should join forces
with all the stakeholders to accomplish this.
Developing technology requires adaptation in every
sense. At this point, Otokoç Otomotiv is developing
projects featuring many ﬁrsts in this new world with a
sustainable Web 3.0 strategy and technology-oriented
vision.
 


	15. Agile transformation adheres  to strategic importance,
primarily cultural change. The agile approach makes it
possible to move away from hierarchy by disseminating
autonomy while positioning the customer as the core of
the business model. While crafting the agile
transformation process-'The Agile Within Us' is the
prime focus area. Proceeding by linking importance to
two topics-
“Making every step, we take transparent and
developing it through a common mindset.” Esra quoted.
The continued efforts to ensure that processes are
sustainable and embraced by everyone in every process
by maintaining transparency. This has been ongoing
since the establishment of the company for all the
stakeholders.
“In this context, we are breaking down the walls in
parallel with our transforming organizational
structure,” Esra asserted.
Aspirations
Monitoring customer needs and expectations is crucial
in accordance with technological advances recently.
This will allow its renewal and restructuring. Effective
use of digital tools and contactless services has
multiplied to facilitate meeting customer needs.
In support of this, Esra said, “We are working to
position and protect brand awareness and
reputation accurately. We undertake
pioneering and innovative practices to
provide the best customer experience in
all areas we operate.”
The ongoing work on voice analytics,
chatbot, and metaverse technologies, along
with investing in digital transformation to
further integrate our sales channels and
omnichannel capabilities. As an iconic leader, Esra’s role
in the company’s journey to becoming an agile
organization together is exceptional.
The Guiding Light
She recommends that entrepreneurs in a wide
range of areas, including marketing, trust
themselves and not give up trying easily.
 


	16. Business life is  a long-term journey that is carried out
together with people and also contains the mission of
serving humanity are her thoughts.
Focusing on strengthening one’s strengths is crucial.
Demonstrating commercial awareness, customer-
oriented perspective, strategical thinking and
Besides my professional career, I am a member of the Women's Commission of the Turkish Automobile
Sports Federa on, which works to increase the presence and par cipa on of women in motorsports.
I am also among the volunteers of the Hearing-Impaired Educa on Ac vi es Associa on (IEEF) and
member of; the New Genera on Community, C-Level Club of Marke ng Turkey, Capital CMO Club, Global
Marke ng CMO Club, PWN Professional Women Network and the Metaverse Associa on.
As a person who enjoys reading, learning and research, I started the Koç University MBA master's
program. I also follow Metaverse and future technologies with great interest and enthusiasm.
I believe that there are many similari es between octopuses and myself. The most unusual and
dis nc ve-looking marine animals you might come upon are octopuses. They have eight arms, three
hearts and more than 1.000 suc on cups. Its shape is described as “extraterrestrial,” and its lengths could
range from 3 cen meters to 9 meters.
They strive to be inclusive, have a fully developed neural system, and are capable of experiencing both
happiness and pain. They are the most intellectual invertebrate, according to some. If they lose limbs,
they regenerate new ones. They u lize seashells to adorn their homes. They easily adapt. Octopuses have
dis nct personali es, are resourceful, and can open jars. They have evolved past their habits.
People around me o en comment that I am “out of this world” due to my philosophy, personal style,
public presence and leadership a tude, which are considered unique; despite not having eight limbs and
three hearts like an octopus, she makes an eﬀort to reach out to everyone and include them by being
respec ul and courteous. She tries to produce outcomes that go far beyond my industry. She works to
balance her ac ons between purpose, outcome, logic and emo on. Her le and right brains func on in
harmony, and she can write with both hands.
In my pursuit of benevolence, I place value on eﬀort. To outperform myself, I became dedicated to self-
development. A er crea ng the vision and plan, I eﬀec vely execute it, being produc ve in a variety of
ways.
I would like to end with Warren Buﬀe , whom I deeply appreciate and ﬁnd guidance in. He says, “It takes
20 years to build a reputa on and ﬁve minutes to ruin it.” If you keep this in mind, you will act
accordingly. Sustainability is very important, we need to adapt to the new world, especially at diﬃcult
mes, but at the same me, we must not forget our roots. I believe that it is the approach that makes our
work reputable. Reputa on equals repe on with persistence.”
prioritizing, directing and being responsible for results,
developing team, motivating and creating impact,
coaching approaches, cooperation with other teams,
ownership, and dissemination of vision, conceptual
thinking, being productive and open to innovation are
the most important ones for Esra.
About the CMO, in her own words
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	18. Transformational Leadership
Approach Driving
Organizational  Growth
Transformational Leadership
Approach Driving
Organizational Growth
n today's fast-paced business world,
Itransformational leadership has become a critical
component for driving organizational growth. As
the Chief Human Resources Ofﬁcer (CHRO) of a large
travel and tourism organization, I have had the
opportunity to witness the impact of transformational
leadership ﬁrst hand. A transformational leader
inspires and motivates employees to achieve their full
potential and achieve organizational goals. They focus
on developing and empowering their employees, rather
than just managing them.
Over the course of two years (out of my 4 years with
the organization as 2 years were impacted by Covid) I
led several initiatives that transformed the culture of
the organization, resulting in increased engagement
and directly contributing to the company's growth.
The ﬁrst initiative I implemented was the creation of a
leadership strategy with the vision of "One Company,
One Vision, and One Employee Experience." This vision
was designed to bring together the diverse set of
employees and organizations under one uniﬁed
leadership approach. This approach helped to break
down silos and foster a sense of unity, ensuring that
everyone was working towards the same goal. This
vision was shared with all employees, ensuring that
everyone was aligned with the same purpose.
At the heart of any transformational leadership is a
strong vision and a set of core values that guide
decision-making and actions. By communicating our
compelling vision and aligning our employees' goals we
could create a sense of purpose and direction for the
organization. By fostering a sense of unity and
teamwork, we could achieve the desired outcomes and
drive organizational growth.
The second initiative was the implementation of a new
HR system, UKG, that consolidated three large
organizations into one. The new system streamlined HR
processes, reduced administrative burden, and allowed
HR to focus on strategic initiatives that directly
impacted employee engagement and retention. This
also facilitated the consolidation of the HR teams
across the organizations, creating a more cohesive and
efﬁcient HR department.
This implementation had a signiﬁcant impact on the
organization. During the ﬁrst year of implementation,
UKG was able to achieve signiﬁcant results that
demonstrate its effectiveness. These include a 10%
reduction in employee turnover, a 50% decrease in the
time it takes to generate ﬁnancial reports on a weekly
and monthly basis, and a 25% reduction in the amount
of time it takes to resolve human resources and payroll
issues. These improvements have collectively led to a
savings of $153,600. It's clear that the data supports
the positive impact of our new HR system.
In addition to creating a strong vision and sense of
unity, transformational leaders also prioritize employee
development and engagement. They recognize that
investing in employee development is crucial for long-
term organizational growth. This means providing
opportunities for professional growth, offering
competitive salaries and beneﬁts packages, and
creating a positive work environment. When
employees feel valued and appreciated, they are more
likely to be engaged, productive, and committed to the
organization's success.
That is why our third initiative was the creation of a
revamped total rewards package. This package was
designed to attract and retain top talent by offering
CXO
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	20. competitive and marketable  salaries, solid medical
beneﬁts, and additional mental health-focused
programs. We wanted our employees to feel valued and
appreciated, and this initiative helped us achieve that
goal.
The fourth initiative was the implementation of
professional development programs for staff. We
recognized that to drive growth, we needed to ensure
that our employees were equipped with the skills and
knowledge required to succeed in their roles. This
program was designed to help employees develop their
soft skills, leadership capabilities, and readiness for the
future. The program provided employees with the
necessary tools to excel in their current roles and to
advance their careers within the organization. This
initiative helped us to retain our top performers and to
develop future leaders.
The ﬁfth initiative was the revamping of the
performance management program. We transitioned
from a paper-based annual review process to a digital
quarterly check-in process within a simpliﬁed format
using the new HR system. This allowed managers to
have more frequent conversations with their
employees, giving them real-time feedback and
coaching. This approach helped to ensure that
employees were receiving regular feedback and that
they were aware of the expectations set for them. This
also facilitated a more productive and collaborative
work environment.
Transformational leaders also understand the
importance of building strong relationships with their
employees. By taking the time to listen to the
employees' concerns, provide feedback, and offer
support, we can establish a culture of trust and open
communication, create a safe environment where
employees feel comfortable sharing their ideas and
concerns. This not only helps to foster a sense of
teamwork but also enables the leader to identify and
address issues that may be hindering organizational
growth.
Our the most recent engagement survey's NPS score
showed a signiﬁcant increase of 55 points compared to
the previous year, which serves as a strong indicator of
the overall success and engagement of the people
involved.
I feel proud that I had the privilege of driving
organizational growth through the implementation of a
transformational leadership approach and I will
continue doing so. The various initiatives mentioned
above were designed to foster a sense of unity, attract
and retain top talent, develop future leaders, and create
a productive and collaborative work environment. They
all had a signiﬁcant impact on the organization,
resulting in increased employee engagement, reduced
attrition, and organizational growth.. These initiatives
demonstrate the power of transformational leadership
and the role of the CHRO in driving organizational
growth.
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	22. Beneﬁts
and
Advancements
of Mixed
Marketing
Techniques
I
n today's  dynamic business environment, marketing
has become more complex and multifaceted than
ever before. Traditional marketing methods are no
longer sufﬁcient to reach and engage the modern
consumer. As a result, businesses are adopting mixed
marketing techniques, combining both traditional and
digital strategies, to create effective and
comprehensive marketing campaigns. This article
explores the beneﬁts and advancements of mixed
marketing techniques and highlights how they can help
businesses thrive in the ever-evolving marketplace.
Maximizing Reach and Engagement:
One of the key advantages of mixed marketing
techniques is the ability to maximize reach and
engagement. By utilizing both traditional and digital
channels, businesses can target a wider audience and
connect with customers through various touchpoints.
Traditional methods like television, radio, and print
advertising still hold value, especially for reaching older
demographics or speciﬁc local markets. Simultaneously,
digital marketing techniques such as social media
marketing, content marketing, and inﬂuencer
collaborations enable businesses to engage with
younger audiences and build a strong online presence.
Enhanced Targeting and Personalization:
Mixed marketing techniques allow businesses to
leverage data-driven insights and analytics to better
understand their target audience. Through digital
channels, businesses can collect valuable customer
data and employ tools like behavioral tracking and
segmentation to personalize marketing messages.
By combining these insights with traditional techniques
like direct mail or personalized events, businesses can
create highly targeted and tailored campaigns that
resonate with individual customers, boosting
conversion rates and customer loyalty.
Cost-Effectiveness and ROI:
Another signiﬁcant beneﬁt of mixed marketing
techniques is the potential for cost-effectiveness and a
higher return on investment (ROI). Traditional
marketing methods can be expensive, especially for
small businesses with limited budgets. By integrating
digital marketing tactics into the mix, businesses can
reach a broader audience at a fraction of the cost.
Digital channels often offer ﬂexible pricing models,
allowing businesses to allocate their budgets
strategically based on campaign performance and
optimize their marketing spend for maximum impact.
Real-Time Data and Measurement:
Digital marketing techniques provide businesses with
immediate access to real-time data and measurable
results. With tools like Google Analytics, businesses can
track website trafﬁc, conversion rates, email open rates,
and social media engagement, among other metrics.
This data allows marketers to assess campaign
performance, identify areas for improvement, and make
data-driven decisions to optimize future marketing
efforts. By contrast, traditional marketing methods
often lack this level of transparency and immediate
feedback, making it harder to evaluate effectiveness
accurately.
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	24. Agility and Adaptability:
Mixed  marketing techniques offer businesses the
ability to be agile and adaptable in a rapidly changing
market. Traditional marketing campaigns often require
signiﬁcant lead time for planning, production, and
distribution. In contrast, digital marketing allows for
quick adjustments and real-time optimization.
Marketers can experiment with different approaches,
test new ideas, and swiftly adapt their strategies based
on customer responses and market trends. This agility
ensures that businesses stay relevant and maintain a
competitive edge in an ever-evolving marketplace.
Integration and Synergy:
Mixed marketing techniques facilitate integration and
synergy between different channels and platforms. By
combining traditional and digital strategies, businesses
can create a cohesive brand experience across multiple
touchpoints. For example, a television advertisement
can drive viewers to engage with the brand on social
media or visit their website. This integration
strengthens brand consistency and enhances the
overall impact of marketing efforts.
Increased Customer Interaction and Feedback:
Digital marketing techniques enable businesses to
foster increased customer interaction and feedback.
Through social media platforms, online forums, and
feedback forms, businesses can actively engage with
customers, respond to their queries, and gather
valuable insights. This direct interaction helps build
customer relationships, fosters brand loyalty, and
provides valuable feedback for product improvement
or service enhancements.
Global Reach and Localization:
Mixed marketing techniques allow businesses to
expand their reach globally while also catering to local
markets. Digital channels provide the opportunity to
target speciﬁc geographic locations or demographics
with localized content and advertising. Simultaneously,
traditional marketing methods can still be effective in
certain local markets where digital penetration might
be lower. The combination of both approaches enables
businesses to tap into diverse customer segments and
expand their presence across borders.
Continuous Learning and Optimization:
Mixed marketing techniques promote a culture of
continuous learning and optimization. With digital
marketing, businesses can quickly gather data, analyze
results, and apply insights to improve their campaigns
in real-time. A/B testing, audience segmentation, and
campaign optimization become more accessible,
allowing marketers to reﬁne their strategies based on
data-driven insights. This iterative approach helps
businesses stay ahead of the competition and adapt to
changing market dynamics.
Enhanced Brand Visibility and Recognition:
By leveraging mixed marketing techniques, businesses
can enhance their brand visibility and recognition.
Traditional marketing methods can generate broad
brand exposure, reaching a wide audience through
television commercials, billboards, or event
sponsorships. Digital marketing techniques, on the
other hand, can create targeted brand awareness by
utilizing search engine optimization (SEO), online
advertising, and content marketing. The combination of
both approaches strengthens brand visibility and
recognition across various customer touchpoints.
The adoption of mixed marketing techniques provides
businesses with a wide range of beneﬁts and
advancements. From maximizing reach and
engagement to improving targeting and
personalization, achieving cost-effectiveness, and
leveraging real-time data, businesses can create
comprehensive and impactful marketing campaigns.
The integration of traditional and digital strategies
empowers businesses to adapt to market changes,
foster customer interaction, expand their reach, and
continuously optimize their marketing efforts. By
embracing mixed marketing techniques, businesses can
effectively navigate the complex and ever-evolving
marketing landscape to drive growth and achieve long-
term success.
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	27. CXO
This article is  written by Helene V. Gagnon, Chief
Sustainability Ofﬁcer and Senior Vice President,
Stakeholder Engagement, CAE Inc.
he transition to a net zero economy will affect
Tmany sectors and businesses. Do we have the
skills required to embark on this journey in our
various companies?
As with any transformation, the tone ﬁrst needs to be
set at the top by the CEO, their leadership team and
the Board of Directors in terms of highlighting the
importance of sustainability, greenlighting the
associated strategic investments to support it and
cultivating the required momentum to keep the
organization mobilized. In my experience, not all
executives and Board members are familiar with the
concepts of carbon footprint, climate change risks and
opportunities and expected disclosure and action in
that regard. As we move closer to mandatory
disclosures in that ﬁeld, I applaud the top leaders who
undertake the necessary training to be more
comfortable with the technical concepts, whether they
be the various scopes of carbon emissions or the
physical and transition risks and opportunities
stemming from climate change.
A transformation also requires leaders who are experts
in the ﬁeld and can act as change agents within their
organization. We have seen a proliferation of Chief
Sustainability Ofﬁcer (CSO) roles in different
organizations, and I can certainly attest to the positive
difference it makes when a multinational corporation
appoints one as part of its C-Suite leadership team. A
CSO brings vision, alignment with the corporate
strategy, traction and supports the implementation of
actions set in a sustainability roadmap throughout the
corporation.
To drive sustainability, it is not enough for companies to
act on their own. All companies are intertwined
through the value chain. With respect to their carbon
emissions, their scope 1 emissions could be another
company’s scope 3. You need to work closely with your
customers, and you need to garner the support of your
suppliers. Not all suppliers have the same maturity
level, and companies have a role to play to bring them
along and support them on the journey. This is why at
CAE, over the last two years, we have started to train
our suppliers on climate change and carbon footprint,
and also on diversity, equity and inclusion.
Employees also need to be made aware of the
importance of this transition and become allies in the
sustainability journey of organizations. The younger
generation is generally more informed on the technical
aspects of sustainability and expects actions from their
employers. In addition to the technical skills related to
carbon management, renewable energy or data
analysis -- to name only a few -- I would also suggest
that “power skills” are most important. Those power
skills – the behaviours that allow people to succeed --
are very similar to the ones required to undertake a
digital transformation, which is happening
concurrently in most companies.
In my company, we have
identiﬁed the skills and
associated behaviours
What Skills are Required to
Transition to a Net Zero Economy?
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	28. required for our  digital transformation and have
developed tools to assess and develop them. These
skills include strategic thinking, creativity and
innovation, business acumen, inclusive collaboration,
impactful communication, agility, building
relationships, customer-centricity, risk management
and coaching. Employees can do self-assessments,
identify gaps, embark on a learning program adapted to
their needs and get upskilling training. When you think
about it, these are also the skills required to transition
to a net zero economy.
Let me emphasize a few of these competencies. The
transition to net zero will involve working with diverse
communities and stakeholders with different values,
beliefs and priorities. Studies have shown that diverse
teams are more innovative, more resilient, and better
able to solve complex problems. As such, organizations
that prioritize diversity, equity and inclusion will be
better positioned to develop creative solutions, new
technologies, products, services and business models.
Collaboration and teamwork across a range of sectors
and stakeholders, including government, industry,
higher education institutions, and civil society are
required. Therefore, effective communication,
stakeholder engagement and negotiation
competencies among others are valuable assets in
allowing organizations to develop effective sustainable
strategies that truly engage a wide breadth of
stakeholders.
The net zero transition will also require individuals and
organizations to be adaptable, resilient and agile in the
face of uncertainty, change, shifting circumstances and
disruption.
I have attended two conferences recently
where heads of universities have stated
that their focus going forward needs to
be on “soft skills” -- in addition to the
technical skills -- to ensure that
their students are ready to face the various
transformations that our society is facing. I prefer to
call these skills “power skills” rather than soft skills but
it was refreshing to hear from these leaders that
complex thinking, adaptability, creativity, collaboration
and communication would be at the centre of many
university programs going forward. With a new
generation of workers coming into our companies with
a good basis of power skills, we will be ready to
turbocharge both the net zero transition and the digital
transformation in our companies!
Overall, the transition to net zero will require a range of
technical, human and power skills to create long-term
value for companies and their stakeholders while
contributing to a more inclusive and sustainable planet.
I am fortunate to be CSO at a company that values all of
these and empowers its employees and stakeholders to
embody them.
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	30. Digital Augmentation
Boosting Consumer
Engagement  in the
Modern BusinessArena
n the modern business arena, consumer
Iengagement has become a vital factor for success.
With the advent of digital augmentation, businesses
have gained powerful tools to enhance their
interactions with consumers. Digital augmentation
refers to the use of technology to enhance and amplify
the consumer experience, combining real-world and
virtual elements. This article explores how digital
augmentation is revolutionizing consumer engagement
and outlines the beneﬁts it brings to businesses
operating in today's dynamic marketplace.
Immersive Experiences:
Digital augmentation offers businesses the ability to
create immersive experiences that captivate and
engage consumers. Through technologies like virtual
reality (VR) and augmented reality (AR), businesses can
provide interactive and realistic experiences that go
beyond traditional methods. For instance, retailers can
use AR applications to allow customers to try on virtual
clothes or visualize furniture in their homes before
making a purchase. Such immersive experiences not
only enhance consumer engagement but also boost
conﬁdence and drive purchasing decisions.
Personalization at Scale:
Digital augmentation enables businesses to deliver
personalized experiences at scale. By leveraging
consumer data and analytics, businesses can
understand individual preferences, behaviors, and
purchase history. This information can be utilized to
tailor marketing messages, product recommendations,
and offers to each consumer. For example, e-commerce
platforms can use machine learning algorithms to
provide personalized product recommendations based
on past purchases or browsing history. Personalized
experiences foster a deeper connection with
consumers and increase the likelihood of repeat
purchases.
Enhanced Interactive Communication:
Digital augmentation tools facilitate enhanced
interactive communication between businesses and
consumers. Social media platforms, chatbots, and
messaging apps enable real-time and personalized
interactions, allowing businesses to address customer
queries promptly and provide personalized
recommendations. Additionally, businesses can
leverage user-generated content and social media
inﬂuencers to create authentic conversations and build
a community around their brand. Interactive
communication fosters engagement, loyalty, and a
sense of belonging among consumers.
Seamless Multichannel Integration:
Digital augmentation enables seamless integration
across multiple channels, creating a cohesive and
consistent consumer experience. Whether consumers
interact with a brand through a website, mobile app,
social media, or physical store, digital augmentation
Know-How
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	32. ensures a uniﬁed  experience. For instance, a consumer
can browse products on a mobile app, save them to a
wishlist, and later receive personalized
recommendations via email. This multichannel
integration enhances convenience, reduces friction,
and strengthens the overall brand perception.
Gamiﬁcation and Rewards:
Digital augmentation leverages gamiﬁcation and
rewards to enhance consumer engagement. By
incorporating game-like elements into marketing
campaigns or loyalty programs, businesses can make
the consumer experience more enjoyable and
interactive. For example, brands can implement point
systems, badges, or challenges to encourage consumers
to engage with their products or services. Gamiﬁcation
not only fosters engagement but also creates a sense of
achievement and competition among consumers,
driving loyalty and repeat interactions.
Data-Driven Insights:
Digital augmentation generates a wealth of data that
businesses can leverage to gain valuable insights. By
tracking consumer interactions, preferences, and
behaviors, businesses can reﬁne their marketing
strategies, optimize product offerings, and identify
emerging trends. This data-driven approach helps
businesses make informed decisions, target speciﬁc
consumer segments effectively, and adapt quickly to
changing market dynamics.
Enhanced Product Visualization:
Digital augmentation enables consumers to visualize
products in a more immersive and realistic manner.
Businesses can utilize 3D modeling and rendering
technologies to create virtual product representations.
This allows consumers to examine products from
different angles, explore various features, and make
informed purchase decisions. For example, automotive
companies can provide virtual tours of vehicles,
showcasing interior details and customization options.
Enhanced product visualization bridges the gap
between the physical and digital worlds, providing
consumers with a richer and more interactive shopping
experience.
Interactive Content and Storytelling:
Digital augmentation offers opportunities for
businesses to create interactive content and
storytelling experiences. Through interactive videos,
augmented reality apps, or virtual tours, businesses can
engage consumers by immersing them in captivating
narratives. For instance, tourism companies can use
virtual reality to transport potential travelers to exotic
destinations and provide a glimpse of their offerings.
Interactive content and storytelling evoke emotions,
capture attention, and leave a lasting impression on
consumers, leading to increased engagement and brand
afﬁnity.
Social Sharing and User-generated Content:
Digital augmentation encourages social sharing and
user-generated content, enabling consumers to
become brand advocates. Businesses can create
experiences or features that are inherently shareable,
such as AR ﬁlters or interactive challenges. When
consumers share their experiences with friends and
followers on social media, it not only generates brand
awareness but also encourages others to engage with
the brand. User-generated content, such as reviews,
testimonials, or user-created AR experiences, further
ampliﬁes consumer engagement and builds trust
among potential customers.
Seamless E-commerce Experiences:
Digital augmentation enhances e-commerce
experiences, making online shopping more interactive
and seamless. Businesses can leverage technologies like
virtual try-on, size recommendation algorithms, or
interactive product conﬁgurators to provide consumers
with a more accurate representation of products and
streamline the purchasing process. This reduces
barriers to purchase and increases consumer
conﬁdence in buying products online. Additionally,
features like live chat support and personalized product
recommendations further enhance the e-commerce
experience, ensuring that consumers feel supported
and valued throughout their journey.
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