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	1. Elizabeth Sorenson
952-956-2505 Eden  Prairie, MN 55344
E-mail: 1beth.sorenson@gmail.com LinkedIn: www.linkedin.com/in/bethksorenson
PROJECT SPECIALIST / JR. PROJECT MANAGER
Manager with unique end-to-end business experience enabling successful interaction with clients on
various types of projects (experience: PMO, project management, IT, health care, brokerage, supply
chain, financial analysis, operational support and consulting). Numerous management positions
within Fortune 100 consumer goods organization. Strong aptitude for approaching solutions from a
strategic standpoint and managing tactical detail requirements. Adept at leading small to large, national
to international, and low-tech to dot.com initiatives. Successful background in leading by example and
motivating teams through continuous improvement evaluation.
• Operational Improvement • Project Management • Client | Vendor Relationship
• Business Development | Planning • Risk, Issue, Change Mgmt • Forecasting | Budgeting
• Cross-Functional Collaboration • Strong Analysis • Sourcing | Negotiations
• Leadership | Team Development • Problem Resolution • International Experience
TOOLS / METHODS
• Sysytem Development Life Cycle (SDLC) • MS PowerPoint • Project Management Tools
• Waterfall | Agile Methodologies • MS Visio • Project Reporting/Status Tools
• Anticipate CSM Certification Q1-2017 • MS Project • Resource Management Tools
• MS Office (Outlook, Word, Excel) • Sharepoint • Forecasting Tools
PROFESSIONAL EXPERIENCE
Cigna via Contract, Eden Prairie, MN 2/2015 - CURRENT
Project Specialist – IT Infrastructure
Dual role -- enhance Network Engineering’s Portfolio intake and initiate processes; project manage small
infrastructure projects (<$100k).
• Created Enterprise Network Engineering SharePoint site for document management and database
repository. Creation of the database repository reduced manual administrative work by 40%.
• Requested to partner with the Initiate team - uncovered and removed dual work activities;
identified points of available information to reduce work drain.
• Responsible for understanding project objective & scope, gathering requirements, creating detailed
project plan, obtaining resources (internal and off shore), managing project budget, managing
changes and impact to scope, timline, & costs.
• Utilized company project management tools to report status, progress, issues, financials & resources.
Wells Fargo via Contract, Minneapolis, MN 10/07/13 – 10/17/14
Sr IT Project Coordinator - Brokerage Technology Group
Supported multiple project managers in directing the overall work efforts of a project to enhance
brokerage paperwork processing. Project consisted of 12 applications and 7 application teams.
• Maintained and tracked a $5 million IT budget. Coordinated receipt and entry of forecasts.
Performed variance analysis - reviewed financial reports with managers and highlighted trends.
• Requested to manage the project change request process. Gathered resource estimates; wrote change
requests and reviewed with project team. Chaired the project change control meetings and assured
that proper approvals were received for change requests.
• Requested to fill the Document Manager role to review and manage changes, document content, and
traceability for accuracy and audit purposes.
• Worked directly with technical team members to assemble schedules and assure project milestones
were met in a timely manner. Managed tasks, risks, issues, decisions, and dependencies.
• Ensured test deliverables were complete and present: test strategy, test plan, test environment and
data coordination checklist, test scenarios, performance requirements and use cases.
 


	2. Elizabeth Sorenson 952-956-2505  E-mail: 1beth.sorenson@gmail.com PG 2
Best Buy Company Headquarters, Minneapolis, MN 1998-2013
IT Demand Manager | Business Analyst | Jr Project Manager (2011-2013)
Managed IT requests for corporate and warehouse teams. Ensured business case and costs/benefits
aligned with Best Buy’s key strategies. Gathered requirements, translated those requirements to IT
partners, and owned responsibility that final output met both business and IT expectations.
• Led the Demand Intake role for a $100M Dot Com initiative to address software flaws that caused
customer order cancellations immediately before year end in 2011. The project successfully
eliminated Dot Com application defects prior to winter holidays 2012.
• Chosen to lead the Demand Intake role for a $150M program to address toolset deficiencies
negatively affecting the Supply Chain. The program created valuable IT applications and reports that
increased product acquisition and flow operational efficiencies.
• Championed an Agile project designed to improve client experience with the IT organization,
producing an IT marketing campaign and built a SharePoint site for clients to access IT information.
Facilitated daily scrum meetings and issue resolution meetings.
• Partnered with Application Developers, Technical Leads, and Architects to ensure consistent
vision of work and timely delivery of project tasks.
Manager | Supply Chain - S&OP Sales & Operations Planning (2010-2012)
Created a team designed to assess the impact of future sales plans on the end-to-end supply chain, pro-
actively address plans to mitigate supply chain risk, and lessen impact to our end consumers.
• Identified the need for a new process support team. Created a marketing campaign highlighting
success stories, which assisted in successful adoption by supply chain and finance partners.
• Provided 90 days’ visibility to inbound shipments, resulting in focused warehouse labor planning,
increased quality of transportation scheduling, improved work/life balance of the scheduling team.
• Changed the approach to pre-holiday inventory warehousing and storage, resulting in improved
warehouse space availability for swift selling products, decreased product damage, decreased theft.
• Transformed the 3rd
party home delivery operations approach, resulting in focused labor planning
for delivery and installations, and more accurate scheduling of delivery trucks.
• Provided overall visibility to sales forecasts and pro-actively addressed negative supply chain
impacts, helped increase discussion & trust between corporate, finance, warehouse facility teams.
Manager | Supply Chain – Reporting Capability (2007-2010)
Developed reporting strategies for the supply chain; Managed the reporting function; Staff development.
• Created logistics reporting strategy, where work drove the elimination of 200+ redundant and non-
value add reports, exponentially increasing work focus and efficiencies across the supply chain.
• Established a report governance procedure and commitment from leadership to serve on the
governance council, assuring all new reports drove value and were actionable, created the ability
to estimate and communicate timelines, and reduced client disappointment from unmet expectations.
• Lead of reporting strategy for implementation of 2 major logistics systems (WMS, TMS), providing
focused reports on systemic platforms, reducing manual work, and increasing efficiencies.
Sr. Planner | Supply Chain – Network Strategy (2006-2007)
• Led a Lean Six Sigma green belt project. The project evaluated customer satisfaction by analyzing
the impacts of delivery frequency, truck size, and stock levels. No modifications were enacted as
result of the project, as factors analyzed did not provide evidence to warrant changes.
• Requested to be Project Manager on a Warehouse Location initiative where multiple supply chain
network configurations were simulated and end-to-end evaluation of cost, quality, and speed was
performed. Recommendations were provided to Leadership for potential new warehouse locations.
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Sr. Planner | International – Import Strategy (2004-2006)
Successfully planned & executed product sourcing strategies for Best Buy controlled import programs,
intended to reduce costs and increase financial results via margin, freight rate, and inventory optimization.
• Delivered stellar performance by uncovering new import opportunities, realizing 35% cost savings.
• Recommended for the Project Manager role of the Retek Trade Management solution
implementation, enhancing business processes that supported measurable business growth, and
minimized manual work.
Planner | Finance – Business Teams (2001-2004)
Led cross-functional operational and strategic initiatives to drive business teams to achieve: P&L, budget,
forecast, and capital expenditure goals. Applied strategic thinking and multiple analytical methodologies
to successfully support diverse product divisions (computing to furniture to residual stream businesses).
• Consistently identified vendor margin opportunities, enabling successful contract renegotiations and
saving millions of dollars annually.
ADDITIONAL PROFESSIONAL EXPERIENCE
Buyer | Merchant – Best Buy Company Headquarters, Minneapolis, MN
Inventory Analyst – Damark International, Minneapolis, MN
EDUCATION
BA - Marketing, University of St. Thomas, St. Paul, MN
PROFESSIONAL DEVELOPMENT
• Certification – Anticipate CSM (Certified ScrumMaster) Certification Feb/Mar 2015
• Courses – Mini Masters Project Management, Technology Risk Management, Managing People,
Team Building, Budgeting, Forecasting, P&L, EVA, Business Analytics, Lean Six Sigma, Supply
Chain Logistics
AWARDS & INVOLVEMENT
• Awards - Stock Option Grant for delivering successful Supply Chain strategic projects (Best Buy)
• Involvement – ARC Disabilities (community); Employee Satisfaction Action Committee (Best Buy)
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