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IIBA® Adelaide are hosting an educational event with speaker Alan Harrison. We look at “Requirements” – what they are and ways we can elicit them. In a group setting, we’ll look at the different types of requirements (using the BABOK® definition), how they relate to each other (hierarchy) and why we need to understand that relationship (traceability). We’ll explore some of the most common ways of eliciting them (interviews, workshops, observations, document analysis, process analysis and others). We’ll also look at ways of figuring out who our stakeholders are.
We’ll dive deeper into interviewing techniques (both online and face-to-face) and managing stakeholders by working through a fun scenario in an interactive workshop.Weniger lesen
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	1. IIBA® Adelaide
Requirements
(& how  to find them)
27 October 2022
 


	2. IIBA® Australia acknowledges  the Traditional Owners of
country throughout Australia and recognise their continuing
connection to land, waters and culture.
We pay our respects to Elders past, present and emerging
and extend our respects to all Aboriginal and Torres Strait
Islander people present with us today.
Acknowledgement of Country
 


	3. For more information  and to register visit
https://australia.iiba.org/events-list
Future Events
1 November & 2 November 2022
Global Business Analysis Day Event
10 November 2022
(Scaling) agile through the lens of a Business Analyst using SAFe
23 November 2022
IIBA® Melbourne – Secrets behind AI project successes
 


	4. Call for Volunteers
The  IIBA Australia Chapter invites your expressions of interest (EOI) to join and support
us in providing our services to our members and community. Chapter volunteering is
activity and capacity based. In addition to completing this form, you are strongly
encouraged to get involved by attending Chapter events held in your local city.
For more information and to express your interest visit:
https://australia.iiba.org/volunteer
 


	5. Follow us on  Social Media
Join the Conversation NOW!
IIBA Australia IIBA Australia Chapter
@IIBAAUS
Iiba_australia IIBA Australia
Chapter Ltd
iibaaustralia.com
 


	6. So who is  this
guy?
Alan Harrison
Snr Business Analyst
ASG Group
Mandatory bio stuff…
• 35 years in IT, 15 with the words ‘Business Analyst’
in the job title.
• Worked in Australia mostly, with a stint in Germany
(mmm beer)
• Occasionally does other stuff like PM-ing, SM-ing,
UX-ing and hanging out with real BAs.
• Hobbies include chocolate and mixing metaphors.
 


	7. 1. What are  they?
2. The different types of
requirements
3. How they relate to each
other
4. Ways to ‘elicit’ them
5. … and a bit about
stakeholders
But before we get started…
Requirements
and how to find them
 


	8. A Definition…
A requirement  is a
description or representation
of a need.
They precisely and
unambiguously describe the
things that a solution should
do in order to achieve a
change.
So what do we mean
by:
• Need
• Solution
• Change
Requirements
Ok, so what are they?
 


	9. Types of Requirement
The  BABOK® defines several types of
requirements
• Business requirements
• Stakeholder requirements
• Solution requirements
• Functional requirements
• Non-functional requirements
• Transition requirements
Wait… there are types of
requirements?
 


	10. Business Requirements
High-level goals,  objectives and outcomes
that describe the reason for the change.
These can sit at different levels:
• Enterprise
• Business unit
• Initiative (project)
Types of Requirement
Typically, these live in documents such as:
• Strategic Plans
• Project Briefs
• Project Charters
The ‘Why’
 


	11. Stakeholder Requirements
Detailed requirements  that are focused on
the needs and perspectives of the
stakeholders.
Types of Requirement
More detailed than Business Requirements
but still not very specific. Stakeholder
Requirements flesh out what the change
will be – but not prescriptively.
These are generally stored in Business
Requirements Definition (BRD) documents,
user stories, process models, etc.
The ‘What’
 


	12. Solution Requirements
Split into  two types:
• Functional Requirements
Describe the capabilities and
behaviours that a solution must
have
• Non-Functional Requirements
Describe the qualities that a
solution must have or the
conditions under which it remains
effective
Types of Requirement
Solution Requirements can be very
specific, or not. It depends…
Non-functional Requirements typically
describe things like performance and
response times, availability, scalability,
accessibility.
The ‘How’
 


	13. Transition Requirements
Detailed requirements  that describe the
needs the solution must have in order to
transition from the current state to the
future state.
These are temporary and will not be needed
once the solution is finalised.
Types of Requirement
 


	14. Traceability
What is it  and is it
actually important?
The what
“Every requirement needs to justify its existence.”
Essentially, traceability is linking a requirement to something
else:
• other requirements,
• constraints,
• use cases,
• test cases,
• stakeholders,
• releases,
• and/or a risks…
amongst others.
.
 


	15. Forward Traceability
Backward Traceability
Traceability
Types
Forward  Traceability
Forward to Requirements
From the customer needs (business requirements) to the requirement.
Forward from Requirements
From the requirement itself to subsequent tasks and artefacts.
Backwards Traceability
Backward from Requirements
Linking a functional requirement back to a ‘parent’ stakeholder requirement and/or use
case.
Backward to Requirements
From the tasks and work that was performed back to the requirement.
Notes: other forms of traceability – linking to releases, external vendor’s systems, stakeholders.
 


	16. So why should  we care?
1. Coverage
2. Impact Analysis
3. Scope Management
Ensuring that each high-level business requirement
has been addressed, and each of the stakeholder
requirements have been implemented (and tested).
If a requirement changes, the related requirements
may also be affected.
If a requirement can’t be traced to a business
requirement, then it’s probably an example of
“scope creep”.
Traceability
 


	17. Short answer… by  listening
Requirements
How to find them • Interviews
• Workshops
• Observation
• Reading (document analysis)
• Data analysis
• Brainstorming
• Process analysis
• Prototyping
• Surveys/questionnaires
Popular elicitation techniques
 


	18. Preparation
• Prepare your  core questions (you’ll deviate from them, but
make sure you come back to these before you finish)
• Identify the right people to speak to (stakeholder mapping)
• Set the time and place for the meeting
• Call ahead to explain what the interview is for and who you are
• Set the room up how you want it (face-to-face)
During the interview
• Introduce yourself and explain the purpose – gain their consent.
• Start with easy questions *
• Listen to their answers and make notes
• Follow up by sending them a summary of your notes
Techniques
#1 - Interviews
It’s NOT an interrogation!
Tips
• Find a location with few
distractions
• Avoid doing any analysis on
their answers
• Thank them
 


	19. or
#1 - Interviews
Face  to Face
Room Set-up
• Seating
• Tables
• Whiteboard / screen (test it)
• Refreshments
Online
• Be on time
• Camera on, mute off
• Collaboration tool(s) ready
Both
• Power supply!!!
Techniques
The most important thing to consider in a face
to face interview is the seating arrangements.
 


	20. #1 - Interviews
Techniques
“I’m  on your side!”
Shared workspace – not a barrier
between us
Non-verbal queues are more
noticeable
We both can see the
screen/whiteboard easily
Face to Face
Making the interviewee feel
comfortable is the biggest factor
for success.
Recognising body language
queues is important – it helps
guide the conversation and
recognise topics that are making
the interviewee uncomfortable.
1m – 1.2m
 


	21. Ask excellent questions
•  Avoid questions that
have Yes / No answers *
• Use questions that start
with “How”, “Who”,
“When”, “Where”, “What”
- but not “Why”
• Ask questions the other
person will enjoy
answering (don’t
interrogate them)
• Follow-up questions
show the interviewee
that you are listening
and want to know more.
• Towards the end of the
interview, try this
question… “What am I
not asking you that I
should?”
Respect the participants
• Look for ways to build
their trust
• Don’t correct them
during the interview
• But let them ramble if
they want to, but bring
them back to your core
questions
• Listen attentively
Why are they being
‘difficult’?
3 main reasons:
• They feel threatened by
the changes
• They are very busy and
haven’t got the time
• They don’t understand
the importance of your
task
* Unless you are seeking to clarify a point, or… if you feel the interviewee is being evasive
#1 - Interviews
General tips
Techniques
 


	22. Preparation
• Arrange the  time and place for the visit
• Gain any needed permission and access
• Ensure you have the appropriate workplace attire (personal
safety equipment etc)
• Prepare your questions and any equipment you need
During the site-visit
• Introduce yourself and explain the purpose – gain their consent.
• Be unobtrusive and respectful
• Interject with questions (when appropriate to do so)
• Make notes (or recordings, photos)
Techniques
#2 - Observations “What people say, what people do, and what they say
they do are entirely different things.”
Margaret Mead, anthropologist
Tips
• Ask people to carry on
with their work and not to
give you a tour
• Bring someone along to
help
• Thank the participants
 


	23. Preparation
• Prepare, then  prepare some more
• Have a clear purpose for the workshop
• Keep the size manageable
• Only invite those who need to be there
• Set the agenda and distribute it to the participants
• Get there early to set up
During the workshop
• Have a wing-man to take notes and help facilitate discussions.
• Have a break in the middle
• Make it fun
• Keep people active during the session
Techniques
#3 - Workshops “The best way to have a good idea is to have a lot of
ideas.”
Linus Pauling, chemist and twice Nobel Prize winner
Tips
• Get people to move if you
find one person is
dominating a table
• Send out a summary
afterwards
• Thank the participants
 


	24. Spook Factory has  been making “scary-as” products
for more than 30 years.
Recent sales in Halloween decorations, costumes
and animatronics have gone through the roof,
following the success of TV shows like
Stronger Thongs and The Walking Deaf.
The CEO feels they need an App.
Exercise
Pin the Blame Requirement on the Stakeholder
“Everyone has an app these days. Even
my coffee shop has an app!”
Isaac the CEO
 


	25. The boss has  told us that we need to build an app.
We’re going to outsource the development, but we need
to tell them what we want built …
The task is to determine a set of Business Requirements
and then a number of Stakeholder Requirements to form
the basis of our project.
The instructions are on your table along with a set of
stakeholder cards.
… or will be in a minute when we hand them out.
Exercise
Pin the Blame Requirement on the Stakeholder
 


	26. Part 2 –  What features will meet your Objectives?
Deal out a single stakeholder card to the foursome (or choose one
you like). Now we’ll repeat steps 1 to 4 above looking at the
Stakeholder Requirements from that person’s perspective, to meet
one or more of the goals developed in the previous phase.
Step 1: Individually. 1 minute
Individually, on a Sticky Note, jot down 3 to 5 requirements the app
the app will need from the perspective of the Stakeholder card you
were dealt. Remember to keep it in line with the Objective.
Step 2: Pairs. 2 minutes
With a partner, compare ideas and build a set of 3 – 5 good ones,
expand on them if you like.
Step 3: Foursome. 4 minutes
Share your ideas from the pair with another pair and develop the
ideas further – pick the best, discard the least favoured and
expand on the ones you like.
Step 4: All. 5 mins
Each foursome now shares one important idea with the room.
Part 1: What objectives should the app address?
Step 1: Individually. 1 minute
Put yourself in the mindset of the CEO (it’s a scary
place). Individually, on a Sticky Note, jot down 3 to 5
really high-level reasons for having an app - that you
think the CEO might be looking for.
Step 2: Pairs. 2 minutes
With a partner, compare ideas and build a set of 3 – 5
good ones, expand on them if you like.
Step 3: Foursome. 4 minutes
Share your ideas from the pair with another pair and
develop the ideas further – pick the best, discard the
least favoured and expand on the ones you like.
Step 4: All. 5 mins
Each foursome now shares one important idea with the
room.
Find the card for Isaac – the CEO and put that in the centre of the table, leaving the other cards aside for now.
Exercise
 


	27. Helpful Resources
Liberating Structures
A  collection of 31 proven workshopping techniques that can be run individually or combined together to answer specific types of
questions (we used “1-2-4-All” tonight)
https://liberatingstructures.com
LUMA Institute
An organisation that provides a large collection of human-centred design methods and techniques to creatively solve problems.
https://luma-institute.com
International Association of Facilitators
A worldwide community of facilitators that provides a huge library of facilitation techniques.
https://iaf-world.org
International Institute of Business Analysis (IIBA)
A vast resource library and knowledge base available free to members
https://www.iiba.org
 


	28. Thank you
  


	29. Stakeholder Mapping
A common  question from BAs during a project kick-off session is “Who do I need to talk to?”
Identify the following:
• The obvious roles that hold a stake in your
project – PM, BA, sponsor, vendors, marketing,
customers etc
• Talk to these people and ask them “Who else do
I need to talk to?”
• Draw a representation of them (just a stick-man
is fine) and group them together into similar
areas/roles, e.g “Call Centre” or “Data
Governance”
• Draw linkages between each group and annotate
the line with a verb, e.g. “seeks help from” The
lines should have an arrow that indicates which
group initiates the action.
E.g. Customer → Seeks help from → Call centre
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