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Are you a business analyst and want to know more about the opportunities in your field? Or, have you started a career in business analysis and would like to find out how to go further?

Join us on Thursday 8th December to discuss how to unlock the pathways to further advancing your career – a great opportunity to meet new people, exchange experiences and learn from experts!

Hear it from inspiring people who are top performers in their fields, get insights on how they got there, and learn how you can too. We will also share how IIBA® and Robert Walters can support you on your journey.Weniger lesen
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	1. IIBA® Melbourne
Unlock your  full potential as a BA,
an EOY event
8 December 2022
 


	2. IIBA® Australia acknowledges  the Traditional Owners of
country throughout Australia and recognise their continuing
connection to land, waters and culture.
We pay our respects to Elders past, present and emerging
and extend our respects to all Aboriginal and Torres Strait
Islander people present with us today.
Acknowledgement of Country
 


	3. Thank you to  our sponsor!
Robert Walters
 


	4. Welcome
Keynote speakers
Networking
Unlock
your
full
potential
as a  BA
 


	5. Give our speaker  a warm welcome!
Lloyd Blunden
Projects & Transformation Senior Recruitment Consultant
 


	6. Give our speaker  a warm welcome!
Michael Augello
IIBA Strategic Advisor & Founder, OptimiseYou
 


	7. Give our speaker  a warm welcome!
Xavier Treguer
National Account Manager – IIBA Australia
 


	8. Meet your Melbourne  Branch Committee
Mohammad Mirkarimi
Corporate Engagement
Chaden Berbari
Education & Certification
Charmaine Mckie
Events
Tom Wilson
Operations
Angelo Thomas
Mentoring
Shane De Silva
Marketing
Liza Laya
Melbourne Chair
 


	9. BABOK
Study Group
Graduates
BABOK /  AAC
Study Groups
this year
Passionate
volunteers
“For the BAs,
by the BAs”
Webinars
Mentors and Mentees
in the uplifted
Mentoring Program
In-person
networking events
(Mid-year and
EOY)
Event attendance
(online + in-person)
Overall FoBA +
Local Events
Satisfaction Rating
 


	10. For more information  and to register visit
https://australia.iiba.org/events-list
Future Events
8 February 2023
Hyperautomation:
A Necessity for Modern Organisations
Intellificial Academy
Mentoring Program
BABOK® Study Groups
 


	11. Branches throughout Australia  may be running mentoring programs in 2022.
To find out more information and to express your interest in becoming a mentor or
mentee please scan the QR codes or visit the link below:
https://australia.iiba.org/mentoring
Mentoring Program
 


	12. Study Groups
If you  are interested in joining an upcoming study group or
becoming a facilitator, please use the below QR codes:
 


	13. For more information  and to register visit
https://australia.iiba.org/events-list
Future Events
 


	14. Call for Volunteers
The  IIBA Australia Chapter invites your expressions of interest (EOI) to join and support
us in providing our services to our members and community. Chapter volunteering is
activity and capacity based. In addition to completing this form, you are strongly
encouraged to get involved by attending Chapter events held in your local city.
For more information and to express your interest visit:
https://australia.iiba.org/volunteer
 


	15. Follow us on  Social Media
Join the Conversation NOW!
IIBA Australia IIBA Australia Chapter
@IIBAAUS
Iiba_australia IIBA Australia
Chapter Ltd
iibaaustralia.com
 


	16. On behalf of  the IIBA® Australia Chapter and the Melbourne Branch,
we wish you all…
 


	17. Give our speaker  a warm welcome!
Lloyd Blunden
Projects & Transformation Senior Recruitment Consultant
 


	18. Welcome to Robert  Walters Melbourne!
 



	20. What is your  key subject matter expertise? (ie. Data, Cloud, Process, …)
 


	21. The Part That’s  Not Even Your CV…
THE COVER LETTER
Lloyd’s Fantastic 4
 


	22. It’s ALL In  The Details
“What Projects have they worked on?”
Lloyd’s Fantastic 4
 




	25. The 3 S’s  – Skillset Snapshot Section
Lloyd’s Fantastic 4
 


	26. Your Aesthetics…
Lloyd’s Fantastic  4
 


	27. Lloyd’s Fantastic Four
-  Get rid of that cover letter – use the time elsewhere
- “What Projects have you worked on”
- Align your 3 S’s (Skillset Snapshot Section) to the role
- Aesthetics – Keep it simple and get rid of that picture!
To Summarise
 


	28. IIBA
Membership
benefits
  


	29. Xavier Treguer
IIBA Corporate  Account Manager – APAC
Email: xavier.treguer@iiba.org
 


	30. About International Institute  of Business Analysis
International Institute of Business Analysis™ (IIBA®) is a professional
association dedicated to supporting business analysis professionals to deliver
better business outcomes. IIBA connects almost 30,000 Members, over 100
Chapters, and more than 500 training, academic, and corporate partners
around the world. As the global voice of the business analysis community,
IIBA supports recognition of the profession, networking and community
engagement, standards and resource development, and comprehensive
certification programs.
For more information visit iiba.org
 


	31. 600+
Corporate Program, Academic  Institutional,
and Training Partners
120+
Chapters in 40 countries and
Members in 120 countries around the globe
1,300+
Volunteers working together to build
the standard of the profession
30,000+
Members and certification holders
IIBA
Global Presence
 



	33. Professional
Development Tools
  


	34. Understand, Assess, Develop,  and Advance Competency
Tools for Business Analysis Professionals
 






	39. Establish a baseline  and develop a plan to
level up your business analysis skills
 


	40. Knowledge
Resources
  


	41. 14
  



	43. 16
  


	44. 17
  


	45. IIBA
Certifications
  


	46. 19
CORE BA CERTIFICATIONS
Who  Should Apply? • Students, recent graduates,
new professionals
• Functional managers who
manage BAs
• ECBA holders
• Non-BA consultants
• Hybrid BAs
• Product managers
• Trainers
• Seasoned BAs
• CCBA holders
• Non-BA consultants
• Hybrid BAs
• Product managers ; Trainers
Work Experience Required • n/a • Min. 3750 hrs. in the last 7
yrs.
• Min. 7500 hrs. in the last 10
yrs.
Knowledge Area Expertise
Required
• n/a • Min. 900 hours in each of 2
KAs OR 500 hours in each of 4
KAs
• Min. 900 hours in each of 4
of the KAs
Professional Development • 21 hours in the last 4 yrs • 21 hours in the last 4 yrs • 35 hours in the last 4 yrs
References • n/a • 2 • 2
Code of Conduct • Yes • Yes • Yes
Recertification • n/a • Every 3 years / 60 CDUs • Every 3 years / 60 CDUs
Exam Information • 1 hour exam
• 50 knowledge-based
multiple-choice questions
• 3-hour exam
• 130 scenario-based multiple-
choice questions
• 3.5-hour exam
• 120 case study-based
multiple-choice questions
 


	47. Specialised
Who Should Apply
•  BA Professionals who have developed an
agile mindset and can consistently apply
it
• BA Professionals who effectively execute
analysis related work in support of
business data analytics initiatives
Recommendations • Min. 2 years experience applying agile
analysis practices at the delivery horizon.
• Experience in analysis related work in
business data analytics.
Reference Material • From the Agile Extension to the BABOK
Guide™
• Introduction to Business Data Analytics: A
Practitioners View; Business Data
Analytics: An Organizational View; Guide
to Business Data Analytics
Code of Conduct • Yes • Yes
Recertification • Every 1 year / 20 CDUs • Every 1 year / 20 CDUs
Exam Information • 2-hour exam
• 85 scenario-based multiple-choice
questions
• 2-hour exam
• 75 scenario-based multiple-choice
questions
 


	48. Specialised
Who Should Apply
•  BA Professionals who work in a
cybersecurity space
• Professionals who work as Product
Owners, Business Analysis
Professionals, Support Product Owners
in their work, those considering a
Product Owner Career path
Reference Material • Guide to Cybersecurity Analysis
• Cybersecurity Analysis Digital Access
(Online Modules)
• Guide to Product Ownership Analysis
• Product Ownership Analysis Digital
Access (Online Modules)
Code of Conduct • Yes • Yes
Recertification • n/a • n/a
Exam Information • 1.5 hour exam
• 75 knowledge-based multiple-choice
questions
• 1.5 hour exam
• 60 knowledge-based multiple-choice
questions
 


	49. Connecting with the
BA  Community
 


	50. A Growing
and Vibrant
Community
of  BA
Professionals
in Australia
2,490+
Certifications
Issued
12
Board of
Directors Volunteers
2,980+
Active Members
7
Branch Chair
Volunteers
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	55. Accelerate career progression
and  align professional
development with business
needs
Engage in a community of
like-minded people
Gain exclusive insights
and research reports
Augment Business Analysis
Capabilities with certifications in:
• Agile Analysis
• Business Data Analytics
• Cybersecurity Analysis
• Product Ownership Analysis
Access to resources to build and
advance business analysis capabilities
IIBA Membership
 


	56. THANK YOU
IIBA supports  recognition of the business analysis profession,
networking and community engagement, standards and resource
development, and comprehensive certification programs.
For more information visit iiba.org
©2021 International Institute of Business Analysis. All rights reserved.
Xavier Treguer
xavier.treguer@iiba.org
 


	57. To-Be 1
To-Be 2
To-Be  3
A quiet
summers day
- your story
1
Tell your story
Communicate and
Validate
Demonstrate
Improvements
Create your
Gap Analysis
Define your
“To-Be” Self with
success measures
Baseline your
“As-Is” Self
90 Day Plan
Week 1
Week 2
….
Week 12
Sprints
Weeks 1 & 2
Typical Development Plan
2022/2023
Leader Promotion – Pay Rise
Improve Presentation Skills
Advanced Modelling Course
Data Analytics Conference
CBAP Certified
my Wish-List
Leverage
current
strengths
Develop new skills
Weeks 3 & 4
….
Weeks 11 & 12
MVme
Development Plan
- Actions
- Dates
- Success Measures
 


	58. Business Analysis skills  can be applied on self!
2
1. Celebrate your success – gratitude sweet spot
• Experience the feelings of gratitude and linger in that space
• Gratitude mindset
2. Leverage your strengths
• Courage to ask the question about yourself
3. Define your own success
• Courage to ask the question and listen to the answers
4. Find your passion – action creates passion
• Get un-stuck and develop yourself
• Courage and vulnerability
5. Demonstrate Personal Leadership
If not you, me, us … who?
• Career and Leadership will follow
✓ Journal your thoughts, your analysis
• Magic happens when we journal
Key
Takeaways
Retrospective
versus
Retrospective
 





InfoSupportAGBPrivacyDatenschutzCookie-EinstellungenMeine persönlichen Daten nicht verkaufen oder weitergebenEverand
EnglishAktuelle SpracheEnglish
Español
Portugues
Français
Deutsche




© 2024 SlideShare von Scribd 





