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	1. GOLDENTHREADBIM@HOTMAIL.COM
YOUTUBE
MANDEEP: +447 703387  455
 


	2. GENERAL
MANAGEMENT
Knowledge
• Lack of  understanding of what BIMXtra required from the Designers
• Lack of understanding of Client meant there was less drive
• Industry knowledge of BIM at its’ infancy
• Lack of Direction on BIM documents- LODM, MPDTs, MIDP, TIDPs
Culture
• Satisfaction with a 3D model which is not intelligent-affects management of
MEP Services and quantity take off ability
• Initial model verifications reports/ checks showing lack of compliance with
RIBA Stages
Supply Change Management
• No supply chain assessments on BIM capability- Non compliant models
 


	3. HEALTH & SAFETY
•Considerations:
•  Aspiration to BS1192-6
• Visual Risk Register
• R/A/G Pyramids to stress urgency
of risk
 


	4. 3D MODEL CREATION
Considerations:
  Fast creation of 3D models in various softwares, Earthworks, Substructure, Superstructure, BWICs,
Civils works
 Avoid in-house modelling overheads
 Supplement your in house team by flexing your modelling capability
 Engineers from all disciplines
Vulcan Wharf, Stratford
Vulcan Wharf, Stratford
 


	5. CGI’S
  


	6. CLASH DETECTION
Considerations:
 Discipline  based clash detection
 Buildability Review (Soft clashes)
 Selection set based clash detection
 As a secondary check or primary check if sub contractors models
need to be incorporated
 Avoid delays and costly mistakes on site
 


	7. DETAILED DRAWING CREATION
Considerations:
  One off detailed drawings which are client specific
 No in-house CAD overheads for one time drawings
 Promote 3D capabilities to new potential clients
 Give a better understanding and perception of the
end solution
 


	8. 3D PDF’S
Considerations:
 Simply  view with Adobe PDF viewer o 3D model viewing tools needed
 Live viewing of models with ability to navigate and hide objects
 Simple navigation in everyday software
 Helps promote visibility for a wider and more varied audience
 


	9. 4D SEQUENCING
A visual  aid to
simulate the
construction
programme with
the 3D model
Considerations:
 Poorly Designed models added a considerable time to the 4D process
 Both Designers and Engineers need to consider more carefully how we will
build the project in order for a more complete and accurate design model
 Do you have 4D Simulations already? But need to implement processes to
engage with the team
 Visit our YouTube Channel for examples
Useful for planning team and sub contractors
Track Progress, produce visual weekly/ monthly look
ahead- Used in Inductions, Engineer’s meetings
 


	10. DIGITAL SHEQ
More complete
information  rich
model to be handed
over to the Client.
Better coordination
of works and more
visibility on
completed and
outstanding task
Considerations:
 Are your forms done retrospectively, so still a lot of lost crucial meta data
and accuracy
 Need to make engineers comfortable with change
 Need to consider everything from ergonomics of carrying tablet on site to
workflow of forms
 


	11. O&M MANUALS AND  OTHER
DOCUMENTATION
Considerations:
 Attaching correct versions of Handover documents to
Models/ Elements
 Helps the end user make more informed decisions on how
to manage their asset
 


	12. CUT & FILL  ANALYSIS
Considerations:
 Cut and Fill Model from existing Client Vs Contractor usually have
discrepancies.
 If volumes are not calculated correctly you could have under priced for muck
away costing you extra time, money and resources.
 


	13. CONTEXTUAL MODELS &  LOGISTICAL DRAWINGS
*21-22 Gillender Street
* Shoreditch Village
Considerations:
 Useful for logistics Planning, especially in areas such as Central
London
 


	14. LOGISTICAL
DRAWINGS/ PQQ
& TENDER  DOCS
 


	15. ASSET DATA
•Considerations:
• Need  to engage with Clients early on- ‘start with the end in
mind’
• Consideration of other time constraints- set up and
production of Schedules
• Defining a single strategy and following through (Senior
Management)
• Does your current BIM model have a adequate Level of
Detail to satisfy asset handover demands
 


	16. LASER SCANNING /  MODEL AS-BUILT
VERIFICATION
Capturing underground
services and verifying sizes
of new structures for M&E
fit-outs of scrapers, skids
and flooring.
Post Laser scan data
processing to create as
built records and verify
new structures- testing
new software's at Beta
Stage (ClearEdge’s
Verity)
Decreased field time
Considerations:
 Activity requires dedicated surveyor and allocated time-
Engineers see this as BIM task
 Point Cloud Verification can take considerable amount of time but
can be very useful
 ‘Out of the Box’ Revit point cloud verification- Not very useful
 


	17. POINT CLOUD- SCAN  TO BIM
• Experience modelling to various LOD’s and LOI to convert your
point cloud scans to BIM models
• Quick conversion of current/ existing models for logistics or
contextual purposes- e.g. existing site conditions
 


	18. …So, What Will  You Do Differently?
 


	19. GOLDENTHREADBIM@HOTMAIL.COM
YOUTUBE
MANDEEP: +447 703387  455
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