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	4. Executive Summary
Organization Overview
Notes  and Assumptions:
(1) Source: World Economic Forum, 2014
- Underserved includes low-income, first-generation college students and refugee students.
Transform the lives of underserved young adults worldwide through a fully
funded leadership development program led by world-class educators to enable
participants to make a positive impact in their local communities.
▪ Founded at Harvard University in 2017, Aspire Institute spun out as an independent 501(c)(3) non-profit organization in
2022.
▪ 2/3 of youth globally are not fulfilling their economic potential.(1)
▪ Aspire Institute’s signature Leaders Program fosters leadership, self-confidence, networking skills, and a bias for action in
marginalized youth globally.
▪ Aspire Institute’s is laser-focused on a singular mission:
4
January 2023
 


	5. 2017 – 2020
Crossroads  Emerging Leaders Program (CELP)
Administered by LMSAI and LISH at Harvard University in
partnership with the HBS Alumni Club of the GCC
2021
Crossroads Emerging Leaders Program (CELP)
Program expands to include partnerships with multiple Harvard
University entities and pivots to a multi-hub structure
2022
Aspire Institute Inc. (spin-off from Harvard University)
Established as an independent 501(c)(3) non-profit and remains
anchored in Cambridge, MA, the hub of global partnerships
Lakshmi Mittal and Family South
Asia Institute (LMSAI)
HBS Alumni Club of the GCC
Harvard EdX
Harvard Business School
Laboratory for Innovation
Science at Harvard (LISH)
Aspire Institute Inc.
Aspire Regional Foundries
Harvard Business School
5
January 2023
Independent Non-profits Global Partners
Program Partners
Harvard-Affiliated Clubs / Alumni Groups
Harvard University and Regional Centers
Executive Summary
Origins of Aspire Institute
 


	6. Executive Summary
Aspire Institute  by the Numbers
3
International
Outposts
$X.XM
Committed
in Funding
2022
15
Worldwide
Impact Projects
2021 – 2022
$XX
Cost per Applicant
-42% YoY
2022
130
Countries
Represented
65+
Global
Partners
16.5K
Stage 1
Applicants(1)
+336% YoY
2022
500
Stage 5
Finalists(2)
+382% YoY
2022
Organization Highlights Program Highlights
Notes and Assumptions:
(1) Stage 1 Applicants refers to those who have successfully completed the first stage (self-assessment) of the Aspire Leaders Program.
(2) Stage 5 Finalists refers to those who have successfully completed all five stages of the Aspire Leaders Program.
- All metrics as of January 2023 unless otherwise stated.
$180K+
Community Action Awards
for Entrepreneurial Ventures
2021 – 2022
$10K+
Mini-Grants
Distributed
2022
50K+
Young Adults’
Lives Impacted
6
January 2023
30+
Faculty Engaged from
Top Institutions
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	8. Program Overview
Our Vision
8
January  2023
We believe that all youth deserve the opportunity to reach their full
potential regardless of their family background or income.
The Why
Our reason for being
▪ Unequal distribution of resources
▪ Disconnect between opportunity
and aspirations
▪ Underutilized talent in
marginalized communities
The Who
Our target audience
▪ 18 – 26 years old, worldwide
▪ Low-income background
▪ First generation college student
or recent graduate
▪ Refugee whose education has
been disrupted by armed conflict
and / or natural disasters
The What
Our outcomes
▪ Self-awareness and confidence
in achieving goals
▪ New pathways to learning with
world-class educators and
mentors
▪ Global consciousness by
connecting with peers on a
virtual platform
▪ Bias for action through
community impact projects
 


	9. Program Overview
Aspire Leaders  Program: Something For Everyone Experience
9
January 2023
IMMERSIVE
LEARNING
Live Harvard Business
School case study
sessions with Harvard
professors and global
cohort of peers.
5
PREPARATORY STAGE:
SOFT SKILLS
DEVELOPMENT
Personal and professional
development and rigorous
application.
4
INTERACTIVE
LEARNING
Live seminars with world-
class educators.
3
SELF-ASSESSMENT
Aptitude test to discover
their strengths and
potential.
1
INDEPENDENT
LEARNING
Fully funded HarvardX
course with a certificate of
completion.
2
ASPIRE ALUMNI
COMMUNITY
Member of a lifelong,
global community.
6
EXTENDED LEADERSHIP
OPPORTUNITIES
• Community Action
Awards of up to
$10,000.
• Mini-grants for
academic and
professional
development.
• Mentoring by industry
experts.
ALUMNI AMBASSADORS
• Country specific alumni
represent Aspire
Institute and source
peers for the Leaders
Program.
• Alumni tutor new
cohort.
4 – 6 Month
Virtual Programs
12-Month Impact Projects
in Local Communities
 


	10. Program Overview
Foundries
10
January 2023
▪  In addition to the flagship Aspire Leaders
Program, participants have the opportunity
to participate in in-person programming at a
“Foundry” location.
▪ The “Foundries” will be the conduit for
Aspire Institute’s presence globally and will
serve as an extension of the Cambridge
headquarters. In 2022, the “Foundries” will
be in Bangalore, India; Islamabad, Pakistan;
and São Paulo, Brazil. The in-country
presence of Aspire Institute will ensure that
we reach the last mile to find lost talent
amongst the underserved population
globally.
▪ These hubs will support prospective
students through all stages of the program,
starting with their application and
continuing through their online courses and
in-classroom experience.
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	12. Impact
Region Spotlight: Latin  America
12
January 2023
2022 Highlights
700+
Total
Applications
15+
Organization
Partnerships
2
Active
Ambassadors
Community Action Award Spotlight
Zarek Martínez, Class of 2021, CAA Winner 2021
Maestrovirtual: Providing digital skills training for public
school teachers in Mexico with the hope of using technology
to ameliorate societal and educational needs. Zarek is
currently applying for this initiative to become an independent
NGO.
Latin America Applications by Country
Chile
35%
Brazil
22%
Peru
14%
Mexico
13%
Other
16%
 


	13. Impact
Region Spotlight: Turkey
13
January  2023
2022 Highlights
2K+
Total
Applications
8
Active
Ambassadors
3
Grants
Awarded
Community Action Award Spotlight
CAA Proposal by Helin Geleri, Class of 2022
Build a system where education is reachable for underrepresented
minorities and students from low-income backgrounds through a
digital application. The application provides students various
opportunities and eases their budget with its two methods: 1)
Students can look for scholarships and internship/job opportunities
2) They can search for the books and course materials to get for free.
This system is based on book and material exchange with artificial
coins. Users can upload their materials to earn coins and with the
coins, they can get the materials they need.
EaseTogether by Seyma Kara, Class
of 2021
A digital platform called EaseTogether
developed by experts and comprised of
online modules, pathways, materials, and
supervision schemes that will provide
NGO employees and volunteers with
sustainable, broad-scaled, impactful, and
evidence-based designs and academic
tools that they can integrate into their
community projects.
 


	14. Impact
Region Spotlights: South  Asia and Africa
14
January 2023
South Asia Africa
28K
Total Applications
2022 – 2023
~100
Alumni
2022
19K
Total Applications
2022 – 2023
~220
Alumni
2022
Project Highlight: Rohit Kushwaha
The main objective of this project is to bring
employment and overall career development
opportunities to differently-abled youth struck
by crises. The project aims to help these
youths live financially independent lives,
compete in labor markets, and obtain jobs
through the creation of a skill development
center in Ghaziabad City, Uttar Pradesh, India.
Project Highlight: Maria Nabuwembo
This project aims to improve access to water
and sanitation facilities in Kampala informal
settlements. This will help ease the difficulties
and challenges faced by residents and
enhance proper sanitation.
The collection of geospatial water and
sanitation facility data in three large Nakawa
division settlements in Kampala city will help
determine where new sanitation facilities need
to be installed.
Project team presenting hard copy maps to
one of the settlement leaders in Kinawataka
Rohit meeting with differently-abled youths
and working on creating a skill development
center to increase employment and career
opportunities
Notes and Assumptions:
- "Alumni” refers to those who have completed all five stages of the Aspire Leaders Program. The 2023 Aspire Leaders Program is in progress and is expected to generate 1,000+ alumni worldwide.
 


	15. Impact
Program Evaluation
15
January 2023
“I  learned not about the
qualities that make a
“great leader” but why
leadership opportunities
open up and what
responsibilities come
with such positions.”
- Vanessa Ajualip
Hernandez, Class of
2022
“The Aspire Leaders
Program was essential for
me to know what I wanted
to do. I felt like I could
actually be an agent for
change.”
- Ronaldo Raposo, Class
of 2021
Participant Testimonials Participant Survey
A Fast-track group (moved through all Stages regardless of their scores) and seven
random groups from seven regions were selected to complete each survey. In each
group, we had two samples of different genders from each of the seven regions:
Africa; Central and South America; Central Asia, Middle East, and North Africa;
Europe; North America; South Asia; Southeast and East Asia.
“Taking faculty-led sessions had
a significant impact on me. For
example, I practiced the pyramid
of ‘Trusted Leadership’ by
Professor Frances Frei.”
“The experience of in-classroom
learning and networking with my
peers will help me to work
collaboratively to achieve
organizational goals without
frustrating other people.”
“It really made me
question my views and
the things that informed
certain perspectives that I
had, which varied from
my environment, my
upbringing.”
Survey Participant Quotes
 


	16. 16
January 2023
Impact
Alumni Spotlight:  Rolando Zarek Martínez Treviño
Rolando Zarek Martínez Treviño, a 21-year-old from
Nuevo León, Mexico, entered the 2021 Crossroads
Emerging Leaders Program, now the Aspire Leaders
Program, as a college student somewhat interested in
entrepreneurship. Since then, Zarek has grown to
become a true social entrepreneur and an academic.
His interest in technology and entrepreneurship led to
pitching MaestroVirtual, the project that he is
pursuing after receiving the Community Action Award
(CAA) grant. MaestroVirtual provides digital skills
training for public school teachers in Mexico with the
hope of using technology to ameliorate the societal
and educational needs that have emerged due to
COVID-19.
Before pitching to the Aspire team, Zarek gauged
interest in training programs for technological
advancement by surveying educators across Nuevo
León. His findings revealed teachers do not receive
adequate training in new digital tools.
“The ultimate goal is to turn digital development
programs into a fundamental part of the public
education curriculum,” Zarek said.
One year after presenting his three-minute pitch for
the CAA, Zarek has secured seed funds from the
government and two other awards, gained 20
volunteers to help lead the trainings with teachers,
and completed training 350 teachers.
“Financially speaking, keeping them working is better
than retiring. You can train a teacher in a month and
this teacher has 40 years of experience. If you have a
young teacher, you cannot train them in 40 years,”
explained Zarek.
“I have learned from Aspire that I love to learn,” Zarek
said. “It literally changed my life.”
Between focusing on academic goals and
MaestroVirtual, he finds time to enjoy good food as
he quests to find the best hamburger in the state. So
far, his research reveals that homemade burgers from
small vendors taste the best.
With the support of both the Aspire team and his
university, Zarek puts forward his best effort every
day with the belief that he can make a difference.
“If I get the result or if I fail, I am doing the best that I
can,” he said. “The best gift this program gave me is
[the idea] that anything is possible and to trust in my
talent and potential.”
“I have learned from Aspire that
I love to learn,” Zarek said. “It
literally changed my life.”
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Alumni Spotlight:  Mariam Mohammad
Mariam Mohammad, graduate student at the American
University in Beirut, Lebanon, has always had a passion for
leadership and feels the Aspire Leaders Program pushed her to
think outside the box. As a Palestinian refugee living in Lebanon,
Mohammad feels impacted by the social issues surrounding her
and wants to take action that impacts refugees and street
children.
“Not only have I seen hardships for the refugees, but I’ve noticed
the struggles of the Lebanese people – extreme poverty, a lack
of jobs, [and] children working instead of going to school,” she
explained.
Before applying for the Aspire Leaders Program, previously
Crossroads Emerging Leaders Program, she started an initiative,
Alam w Mahay, which supports street children in Lebanon. Many
of these children are children of refugees who lack formal
education and other opportunities.
Alam w Mahay, which translates to “pencil and eraser,” began
when Mohammad noticed these children possess no literacy
skills. These words are the informal ways of saying “pencil and
eraser” and represent the fundamental tools of education.
“They can’t read, they can’t write, and that is unacceptable
because education is our human right,” Mohammad explained.
The process of starting this initiative required patience and
perseverance.
“They were violent and unfriendly because no one had ever
treated them with generosity and kindness,” she said.
She gained their trust and began to invite them to a classroom
environment. In this setting, she saw these children learn to play
and explore. They did not feel threatened or pressured to beg
and steal to survive.
With the rise of the COVID-19 pandemic, this project took a new
form. Mohammad and her team decided to teach them more
about health literacy.
The access to resources such as soap, running water, and
masks remained a barrier.
“Something I learned while at Aspire was how to leverage
community access,” Mohammad said. “I learned how to
collaborate with universities and NGOs that would provide space
or materials.”
She has hired some volunteers and gained great partners that
provide funding and resources to help further this initiative.
Aspire Leaders Program Impacts Innovation
Mohammad feels the program checked all of her boxes.
“I grew both personally and professionally and built a huge
network,” she said. “We all bonded because we had a thirst for
change.”
As someone who was already making a difference in her
community through her initiative that impacts refugees and
street children, she felt the Aspire Leaders Program helped her
develop greater goals.
“The classes, the interactions with professors, the feedback,
public speaking, and active communication – we got to take all
of that and apply it to our home context, and I’m still doing that
now,” she said.
Mohammad connected with emerging leaders around the world,
including an Aspire alumnus in Nigeria. They continue to partner
to mentor others who have the drive to be a community leader.
She hopes to continue her mentoring and educational work with
children. With her public health graduate degree, Mohammad
thinks innovatively about how youth can drive public health
interventions.
As she pursues many projects, Mohammad makes sure to find
time for herself to decompress. She finds one hour every day to
see friends, take a walk, or paint.
Her success, motivation, and ability to innovate blossomed after
the Aspire Leaders Program. She is a proud recipient of two
scholarships – one to pursue an MBA from One League and
another to study tropical diseases caused by poverty from the
WHO – and the prestigious Diana Award.
“Without Aspire, I never would have had this gateway,” she said.
“It has opened me up to a whole new world that I never thought I
would be able to access.”
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Growth
Program Participant  Growth Plan
Notes and Assumptions:
- The Aspire Leaders Program was not hosted in 2019 due to the COVID-19 pandemic.
- CAGR stands for compounded annual growth rate, which measures the average / compound annualized growth of the number of applicants over the time period.
- Aspire Institute’s financials were a part of the Harvard University system from 2017 – 2021 and were not perfectly trackable; certain figures are unavailable or may be approximate.
0.3 0.5 - 2.8 3.8 16.6
48.0
120.0
270.0
608.0
1,000.0
2017 2018 2019 2020 2021 2022 2023E 2024P 2025P 2026P 2027P
Stage 1
Applicants
(000s)
10.0K
9.1K
5.4K
3.0K
1.4K
550
114
80
0
65
50
Stage 5
Finalists
$XX
$XX
$XX
$XX
$XX
$XX
Cost per
Applicant
$XXX $XXX
NA
NA
NA
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Growth
Avenues for  Growth
1 International Partnerships
Establish connections with universities,
governments, and non-governmental
organizations serving first-generation youth
6
Individual Gifts, Corporate
Funding, and Foundation Grants
Raise funds through individuals,
grants, and corporate sponsors
3
Global Foundries & Satellites
Expand Aspire Institute’s reach across
Africa, Latin America, the Middle East,
USA, South Asia, and East Asia
In-House Content
Development
Develop a multi-disciplinary
curriculum focused on leadership
development, designed and taught
by Harvard University faculty
2
Aspire Alumni Networks
Engage alumni ambassadors to
assist with peer outreach and
enlist them as tutors and
mentors to new cohorts
5
4
Technology for Scale
Develop an integrated, web-based
software platform linking all stages
of the Aspire Leaders Program
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Global Partnerships
Technology Partners
Evaluation Partners
Outreach Partners
Southeast Asia
North America Africa
South America Global Reach
Middle East North Africa
South Asia
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Hubs: Foundries and Satellites
Cambridge
Headquarters
New Delhi
Johannesburg
São Paulo
▪ The ‘Foundries and Satellites’ will be the conduit for Aspire Institute’s presence globally and will serve as an extension of the Cambridge
headquarters. In 2022, the ‘Foundries’ will be in Bangalore, India; Islamabad, Pakistan; and São Paulo, Brazil. The ‘Satellites’ will be in various
countries across Africa, Latin America, and South Asia. The in-country presence of Aspire Institute will ensure that we reach the last mile to
find lost talent amongst the underserved population globally.
▪ These hubs will support prospective students through all stages of the program, starting with their application and continuing through their
online courses and in-classroom experience.
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Key Team Members
Tarun Khanna
Co-Founder &
Faculty Director
Tarun Khanna is a Professor at the Harvard
Business School. He is a co-founder of
several for-profit and not-for-profit entities
serving emerging markets and serves on
numerous boards in the US and India.
Karim Lakhani
Co-Founder &
Faculty Director
Karim Lakhani is a Professor of Business
Administration at the Harvard Business
School. He is also the Founder and Co-
Director of the Laboratory for Innovation
Science at Harvard, the Principal Investigator
of the NASA Tournament Laboratory, Faculty
Co-Founder of the Harvard Business School
Digital Initiative, and Co-Founder and Co-
Chair of the Harvard Business Analytics
Program.
Meena Sonea
Executive Director
Prior to joining Aspire Institute, Meena was
the Executive Director of the Lakshmi Mittal
and Family South Asia Institute, where she
worked with faculty and students across all
professional schools at Harvard, Harvard
College, and peer academic institutions to
catalyze partnerships to develop new
scholarship on issues critical to South Asia.
Tom Brown
Technology Officer
Prior to joining Aspire Institute, Tom held technology roles with
Cultural Non-Profits like the Brooklyn Academy of Music,
Liberty Science Center, and the Spoleto Festival USA.
Jenna Maurer
Communications & Outreach Manager
Prior to joining Aspire Institute, Jenna held roles at The
Children’s Trust, Forman School, Caledonia Supervisory Union,
and John Hopkins University, among others.
Erika Sologuren
Programs Manager
Prior to joining Aspire Institute, Erika worked at the Harvard
Graduate School of Education where she most recently held
the roles of Admissions Manager for Professional Education
and Student Advisor to Master’s in Education (Ed.M.).
students.
Amy Rasmussen
Alumni Programs Manager
Amy’s experience includes international recruitment, teaching
English and Cultural Competence in a K-12 environment, event
planning, program management in higher education, and
lecturing on culture and travel to prospective university
students.
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Advisors and Funders
Faculty
Advisors
Seed
Funders
Patricio del Sol G.
Chile & South America
Regional Faculty Advisor
Mariam Chughtai
Pakistan Regional
Faculty Advisor
Jasjit Singh
East Asia Regional
Faculty Advisor
Can Erbil
Middle East Regional
Faculty Advisor
Aldahir Caballero
Mexico Regional
Faculty Advisor
Regional
Faculty
Advisors
Caroline Elkins
Harvard Business School
Kristin Fabbe
Harvard Business School
Asim Khwaja
Harvard Kennedy School
Thierry Porte
Managing Director of
J.C. Flowers & Co.
Oliver Haarmann
Founding Partner of
Searchlight Capital
Naveen Tewari
Founder & CEO
of Glance
Poonam Bhojani
CEO of
Innoventures Education
Christopher Torto
CEO of
Ascenty
Reza Satchu
Founder & Managing Partner
of Alignvest
Aahan Bhojani
Founder & CEO
Of Silkhaus
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Historical and Projected Budget
Notes and Assumptions:
- Aspire Institute adopted a new method of classifying expenses in 2023; operating expenses prior to 2023 are not perfectly comparable.
2021 2022 2023E 2024P 2025P 2026P 2027P
Applicants 3,800 16,563 48,000 120,000 270,000 608,000 1,000,000
% YoY Change 335.9% 189.8% 150.0% 125.0% 125.2% 64.5%
Operating Expenses
Software $XXX,XXX $XXX,XXX $X,XXX,XXX $X,XXX,XXX $X,XXX,XXX
Program XXX,XXX XXX,XXX XXX,XXX X,XXX,XXX X,XXX,XXX
Administration XXX,XXX XXX,XXX XXX,XXX XXX,XXX XXX,XXX
Marketing XXX,XXX XXX,XXX XXX,XXX XXX,XXX XXX,XXX
Payroll Related & Benefits XXX,XXX XXX,XXX XXX,XXX XXX,XXX XXX,XXX
Alumni XXX,XXX XXX,XXX XXX,XXX XXX,XXX XXX,XXX
Technology XXX,XXX XXX,XXX XXX,XXX XXX,XXX XXX,XXX
Fundraising XX,XXX XXX,XXX XXX,XXX XXX,XXX XXX,XXX
Finance XX,XXX XX,XXX XX,XXX XX,XXX XXX,XXX
Human Resources XX,XXX XX,XXX XX,XXX XX,XXX XX,XXX
Total $XXX,XXX $X,XXX,XXX $X,XXX,XXX $X,XXX,XXX $X,XXX,XXX $X,XXX,XXX $X,XXX,XXX
Cost per Applicant $XXX.XX $XX.XX $XX.XX $XX.XX $XX.XX $XX.XX $X.XX
% YoY Change (41.5%) (46.0%) (32.4%) (36.4%) (35.1%) (17.8%)
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Ways to Invest in Aspire Institute
Donors who contribute certain amounts will be recognized as
key sponsors for programs such as the below:
▪ Community Action Awards
▪ Mini-grants for academic or professional growth
▪ Country Foundries
▪ Sponsor-specific academic content
▪ Alumni gatherings and local field experiences
▪ Distinguished speaker series
Aspire Institute has an unrestricted
operational budget policy; there is no
minimum or limit to donation amounts
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Learn more and  support the cause at
By the end of 2024, our goal is to raise
$3 million to develop the systems to enroll
and support 125 million applicants worldwide
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