



Suche senden


Hochladen
PMO Daily Operations using Scrum Methodology
•
1 gefällt mir•89 views


Prof. Akram Hassan PhD,MBA,PMP,OPM3Folgen
The idea of this case study is to give real example of using scrum methodology on PMO daily operations in the construction industry and how we can benefit from this methodology flexibility.
We tried to focus on daily operations since using such methodologies will incredibly affect on consumed efforts and time.Weniger lesen

Mehr lesen
Leadership & Management




Melden
Teilen








Melden
Teilen



1 von 6Jetzt herunterladenDownloaden Sie, um offline zu lesen





















Recomendados
Why agile by Swaminathan Nagarajan 
Why agile by Swaminathan Nagarajan Swaminathan Nagarajan 


"Why Agile " by Swaminathan Nagarajan
"Why Agile " by Swaminathan NagarajanSwaminathan Nagarajan 


DISE - Introduction to Project Management
DISE - Introduction to Project ManagementRasan Samarasinghe 


Agility : a Velvet Glove in an Iron FIst
Agility : a Velvet Glove in an Iron FIstHSBC Private Bank 


20130411 velvet gloveagile
20130411 velvet gloveagileHSBC Private Bank 


Minor project by priyanshu kumar, 9608684800
Minor project by priyanshu kumar, 9608684800PRIYANSHU KUMAR 


20130821 agility an_iron_fist_in_a_velvet_glove
20130821 agility an_iron_fist_in_a_velvet_gloveHSBC Private Bank 


Systematic Innovation
Systematic InnovationRian Wollstein 







Más contenido relacionado
Ähnlich wie PMO Daily Operations using Scrum Methodology
Presentation by saurabh chandra
Presentation by saurabh chandraPMI_IREP_TP 



Asset Finance Systems: Project Initiation "101"
Asset Finance Systems: Project Initiation "101"David Pedreno 



Project scheduling
Project schedulingCarla Fair-Wright 



Asset Finance Systems: Project Initiation "101"
Asset Finance Systems: Project Initiation "101"David Pedreno 



Lean as Agile methodology – A Study
Lean as Agile methodology – A StudyEswar Publications 



Agile Project Management
Agile Project ManagementDigitalCatapultDevelopmentPractices 



Essence of agile part 1
Essence of agile part 1Parul Jain 



MonitoringFrameWork
MonitoringFrameWorkKashif Saleem 



PERT
PERTMaleeha Fakhar Warriach 



Project Management Methodologies Orangescrum Tutorial
Project Management Methodologies Orangescrum TutorialOrangescrum 



CMMI and Agile
CMMI and AgileGlen Alleman 



Northern Finishing School: IT Project Managment
Northern Finishing School: IT Project ManagmentSiwawong Wuttipongprasert 



Lect-1: Software Project Management - Project Dimensions, Players, SDLC and P...
Lect-1: Software Project Management - Project Dimensions, Players, SDLC and P...Mubashir Ali 



Agile Software Development - Agile and Scrum Intro
Agile Software Development - Agile and Scrum IntroKaushik Saha, Sr. Business Analyst, CSM, CSP, APO, ICP 



Project life cycle
Project life cycleAbhishek Raj 



Project Management Methodology
Project Management MethodologyMohammed Al-Taee 



Project Plan For A Successful Bidding Of A Project Essay
Project Plan For A Successful Bidding Of A Project EssayKelley Hunter 



Presentation by meghna jadhav
Presentation by meghna jadhavPMI_IREP_TP 



Good scheduling practice
Good scheduling practicekrunalchem 



Agile Development Process
Agile Development ProcessSolomon Raja P.S 





Ähnlich wie PMO Daily Operations using Scrum Methodology (20)
Presentation by saurabh chandra
Presentation by saurabh chandra 


Asset Finance Systems: Project Initiation "101"
Asset Finance Systems: Project Initiation "101" 


Project scheduling
Project scheduling 


Asset Finance Systems: Project Initiation "101"
Asset Finance Systems: Project Initiation "101" 


Lean as Agile methodology – A Study
Lean as Agile methodology – A Study 


Agile Project Management
Agile Project Management 


Essence of agile part 1
Essence of agile part 1 


MonitoringFrameWork
MonitoringFrameWork 


PERT
PERT 


Project Management Methodologies Orangescrum Tutorial
Project Management Methodologies Orangescrum Tutorial 


CMMI and Agile
CMMI and Agile 


Northern Finishing School: IT Project Managment
Northern Finishing School: IT Project Managment 


Lect-1: Software Project Management - Project Dimensions, Players, SDLC and P...
Lect-1: Software Project Management - Project Dimensions, Players, SDLC and P... 


Agile Software Development - Agile and Scrum Intro
Agile Software Development - Agile and Scrum Intro 


Project life cycle
Project life cycle 


Project Management Methodology
Project Management Methodology 


Project Plan For A Successful Bidding Of A Project Essay
Project Plan For A Successful Bidding Of A Project Essay 


Presentation by meghna jadhav
Presentation by meghna jadhav 


Good scheduling practice
Good scheduling practice 


Agile Development Process
Agile Development Process 






Mehr von Prof. Akram Hassan PhD,MBA,PMP,OPM3
Value Delivery Office
Value Delivery OfficeProf. Akram Hassan PhD,MBA,PMP,OPM3 



ادارة تحديات المستقبل
ادارة تحديات المستقبلProf. Akram Hassan PhD,MBA,PMP,OPM3 



Asset managment
Asset managmentProf. Akram Hassan PhD,MBA,PMP,OPM3 



Essential Skills for 2023 Engineers
Essential Skills for 2023 EngineersProf. Akram Hassan PhD,MBA,PMP,OPM3 



مقدمة لدورة الهوية المؤسسية
مقدمة لدورة الهوية المؤسسيةProf. Akram Hassan PhD,MBA,PMP,OPM3 



المشاريع المتعثرة
المشاريع المتعثرةProf. Akram Hassan PhD,MBA,PMP,OPM3 



Nobles Life
Nobles LifeProf. Akram Hassan PhD,MBA,PMP,OPM3 



اخلاقيات البحث العلمى 
اخلاقيات البحث العلمى Prof. Akram Hassan PhD,MBA,PMP,OPM3 



VUCA world and PMI
VUCA world and PMIProf. Akram Hassan PhD,MBA,PMP,OPM3 



Resilient Project Managers
Resilient Project ManagersProf. Akram Hassan PhD,MBA,PMP,OPM3 



BMO Integration with PMO
BMO Integration with PMOProf. Akram Hassan PhD,MBA,PMP,OPM3 



3H Business solution
3H Business solutionProf. Akram Hassan PhD,MBA,PMP,OPM3 



برنامج مستقبل وطن
برنامج مستقبل وطنProf. Akram Hassan PhD,MBA,PMP,OPM3 



حوكمة المؤسسات غير الربحية
حوكمة المؤسسات غير الربحيةProf. Akram Hassan PhD,MBA,PMP,OPM3 



الشراكة - دروس وعبر من التاريخ
الشراكة - دروس وعبر من التاريخProf. Akram Hassan PhD,MBA,PMP,OPM3 



التنمر الوظيفي
التنمر الوظيفيProf. Akram Hassan PhD,MBA,PMP,OPM3 



إعادة الإعمار بعد الحروب 
إعادة الإعمار بعد الحروب Prof. Akram Hassan PhD,MBA,PMP,OPM3 



Business Sustainability
Business SustainabilityProf. Akram Hassan PhD,MBA,PMP,OPM3 



Mental Health
Mental HealthProf. Akram Hassan PhD,MBA,PMP,OPM3 



Governance, Risk management and Compliance Integrated Systems
Governance, Risk management and Compliance Integrated SystemsProf. Akram Hassan PhD,MBA,PMP,OPM3 





Mehr von Prof. Akram Hassan PhD,MBA,PMP,OPM3 (20)
Value Delivery Office
Value Delivery Office 


ادارة تحديات المستقبل
ادارة تحديات المستقبل 


Asset managment
Asset managment 


Essential Skills for 2023 Engineers
Essential Skills for 2023 Engineers 


مقدمة لدورة الهوية المؤسسية
مقدمة لدورة الهوية المؤسسية 


المشاريع المتعثرة
المشاريع المتعثرة 


Nobles Life
Nobles Life 


اخلاقيات البحث العلمى 
اخلاقيات البحث العلمى  


VUCA world and PMI
VUCA world and PMI 


Resilient Project Managers
Resilient Project Managers 


BMO Integration with PMO
BMO Integration with PMO 


3H Business solution
3H Business solution 


برنامج مستقبل وطن
برنامج مستقبل وطن 


حوكمة المؤسسات غير الربحية
حوكمة المؤسسات غير الربحية 


الشراكة - دروس وعبر من التاريخ
الشراكة - دروس وعبر من التاريخ 


التنمر الوظيفي
التنمر الوظيفي 


إعادة الإعمار بعد الحروب 
إعادة الإعمار بعد الحروب  


Business Sustainability
Business Sustainability 


Mental Health
Mental Health 


Governance, Risk management and Compliance Integrated Systems
Governance, Risk management and Compliance Integrated Systems 









Último
Building a Resilient Workforce - Career Conversations
Building a Resilient Workforce - Career Conversationsleonielam2 



Google Developers Students Club (GDSC) Lead 2024 Application Guide
Google Developers Students Club (GDSC) Lead 2024 Application GuideAditiJain979828 



persdonal brand exploration- Karina Maurovich
persdonal brand exploration- Karina Maurovichkarinamaurovich05 



Complexity is Made Simple through Interrelationship Diagrams
Complexity is Made Simple through Interrelationship DiagramsCIToolkit 



A Comprehensive Guide To Relationship Mapping
A Comprehensive Guide To Relationship MappingCIToolkit 



Hands-on Agile #59: “Agile” Does Not Work for You? Tackling Fake Agility w/ J...
Hands-on Agile #59: “Agile” Does Not Work for You? Tackling Fake Agility w/ J...Stefan Wolpers 





Último (6)
Building a Resilient Workforce - Career Conversations
Building a Resilient Workforce - Career Conversations 


Google Developers Students Club (GDSC) Lead 2024 Application Guide
Google Developers Students Club (GDSC) Lead 2024 Application Guide 


persdonal brand exploration- Karina Maurovich
persdonal brand exploration- Karina Maurovich 


Complexity is Made Simple through Interrelationship Diagrams
Complexity is Made Simple through Interrelationship Diagrams 


A Comprehensive Guide To Relationship Mapping
A Comprehensive Guide To Relationship Mapping 


Hands-on Agile #59: “Agile” Does Not Work for You? Tackling Fake Agility w/ J...
Hands-on Agile #59: “Agile” Does Not Work for You? Tackling Fake Agility w/ J... 








PMO Daily Operations using Scrum Methodology

	1. 1
15th Conference, Seminars,  & Exhibition
January 19-21, 2015, Bahrain
Technical Paper
Sameh Makky PMP, ACP, MBA
Akram Hassan PHD, MBA, OPM3, PMP, RMP
PMO Daily Operations using Scrum Methodology
(Case Study)
Jan. 2015
 


	2. 2
Table of Contents
Abstract............................................................................................................................................3
Introduction  .....................................................................................................................................3
Purpose of the paper .......................................................................................................................3
Background ......................................................................................................................................3
Case Study "Makkah Municipality PMO".........................................................................................3
 The project agile experience.................................................................................................3
 Inception phase:....................................................................................................................4
 Implementation phase:.........................................................................................................4
- Mission no.1......................................................................................................................4
- Mission no.2......................................................................................................................5
 Challenges.............................................................................................................................5
Results..............................................................................................................................................5
Analysis ............................................................................................................................................2
Conclusion........................................................................................................................................2
Bibliography .....................................................................................................................................2
 


	3. 3
Abstract
The idea of  this case study is to give real example of using scrum methodology on PMO daily
operations in the construction industry and how we can benefit from this methodology
flexibility.
We tried to focus on daily operations since using such methodologies will incredibly affect on
consumed efforts and time.
Introduction
While we are working on setting up a new PMO for Makkah municipality projects we discovered
that the traditional management practices will not be the proper for dealing with such
environment.
We had many challenges at the beginning, firstly everyone hears that Makkah municipality has
PMO he thinks there will not be any defects and everything should be perfect.
Secondly we had frequent daily changes from the client side which did not match with the
traditional planning practices, moreover we had to set the success criteria for setting up this
PMO and be very specific in that to can measure the results at the end of project.
The client collaboration in this project and permanent requirements clarification from their side
was the major important factor for the project success.
Purpose of the paper
How to apply scrum methodology and what tools to be chosen from this methodology to be
applied within PMO Operations.
We will discover the importance of setting your goals and focus on the agile essentials and how
to continue in process improvements.
Background
Agile project management is an iterative and incremental method of managing the design and
build activities for engineering, information technology, and new product or service
development projects in a highly flexible and interactive manner.
Applying agile practices on operation management is considered very beneficial for any daily
operations since agile practices offer very flexible methods to handle team efforts and time and
participate also to do less work (the art of doing less).
Case Study "Makkah Municipality PMO"
We kept following the agile manifesto principals on most of our PMO daily operations since we
cannot get in the contract negotiation much which will not enable us to achieve our project goal
and satisfy our client.
 The project agile experience
In this portion we will illustrate how we applied the agile practices on our PMO daily operations.
We will do so by referring the main stages in our project to the agile project stages.
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The mission was  to set up and roll out for Makkah Municipality PMO through:
 Develop Project Management Application
 Develop Project Management procedures
 Conduct project management training/ awareness sessions
 Reporting the projects progress and create recovery plans for the troubled projects
The scope was not such easy; you are doing these activities with 365 current construction
projects, 34 supervision consultant and 155 contractors.
 Inception phase:
As the inception phase is the preparation period before conducting the work we care about the
following activities:
1- Creating the project charter.
2- Choosing the appropriate team members.
3- Drafting the initial plans for first Roadmap, release and iteration.
4- Indicating the proper team structure.
5- Selecting the proper tools which will be used.
6- Clarifying the nearest deliverables specification.
Regarding the tools which are being used in this project the PMWEB (Project Management
Application) and that helped us to keep very wide data base for the current projects (Major
Projects -Roads-Utilities-Storm Water Networks) and keep also very quick contract
management system which include smart documents work flow.
In our project we have to control and monitor around three hundred sixty five (365) of current
construction projects and that was very difficult challenge to keep their data in proper data
base and smart documents work flow.
 Implementation phase:
The implementation phase in our project was very complicated since our goal to enhance the
existing project management maturity for all project key stakeholders including municipality
representatives and supervision consultants who manage the current construction projects and
enable them to reach the best project management standards and practices.
The existing status of Makkah municipality before PMO:
 Traditional Plans / Road Maps
 High Tech. Low Touch Tools
 Comprehensive Documentation
 Normal Responding to Change
The Agile Manifesto was the Secret:
Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan
- Mission no.1
We decided to be “ Agile”, started our job by conducting planning sessions in the agile style and
that was for indicating the first release backlog items since our project is three years long, we
have divided it into three roadmaps and four releases per every roadmap.
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We used the  suitable tools and techniques from scrum methodology as:
• Daily Stand-up meetings
• Sprints planning meetings
• Sprints review meetings
• Retrospective meetings
• Information Radiators “Burndown Chart”
• Activities time and effort estimations by the team members
- Mission no.2
Doing the right job in the right time was our first aim, we started to plan for the first iteration
(sprint) by doing the sprint planning meeting to prioritize the most important release backlog
items should be completed in this sprint, we did so by dot voting method and the templates
preparation was one of the most important backlog item in this stage, our contract mainly
caring about evaluating and enhancing the quality, work progress and safety performance of
the contractors while executing the construction projects.
 Challenges
- Rapid change “we are receiving everyday”
- Set the success criteria of the PMO
- Applying the required new evaluation templates/guides across all project parties very
quickly (Client, Consultants and contractors) while they used to apply very low standards
templates.
- Getting their feedback about any required enhancing for the new processes and
procedures.
- Working for improving the processes and tools as the received feedback.
- Adjusting the final operation approach in that slow reaction environment.
Results
Regarding the team
• Better Communication
• Velocity Increased
• Motivated
• Responsible
Regarding the client
• Easy Prioritization
• Care about the value
• High quality products
• Transparency
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Analysis
While we are  using the agile practices as a style of project management we have found that all
project stakeholders are contributed and collaborate effectively for the project success,
clarifying the iteration deliverables before commencing every sprint have saved a lot of time
and eliminate the rework effort.
The daily stand up meetings (scrum meeting) helped a lot to put all the project team members
in the picture all of the time and allowed the project team members to cooperate with each
other in order to resolve the current pending issues.
The progress monitoring means of the agile style were better than the conventional ones since
all of the progress data is at front of the project team members all of the time (e.g. burn down
chart, white board illustrating the completed, in progress and not started stories)
The scrum time boxes were very effective mean to eliminate the wasted time in the
conventional meeting.
Conclusion
Some important points we have learned from this experience
- The final product and the client satisfaction are the most important factors of any
project success.
- Collaboration is very critical factor in all the project stages.
- Importance of being open mind to changes and how to deal with it positively.
- Importance of the product owner role and how he affects other project team members
positively if he has well groomed product backlog and updated product roadmap.
- The Agile practices are the best solution to be applied to run PMO Daily Operations.
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