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	9. Not Enough Leads?
Challenge  1
You need an Automated Lead
Generation strategy when:
– You are getting traﬃc but not leads.
– Visitors are ﬁlling out forms, but you are
not getting viable customers.
– You are wasting time manually generating
leads.
– You are still sending email using a static
list, manually. 1
 


	10. Talk to Sales  to understand
customer types and the
outcomes you want to
achieve.
Align content to what
motivates your clients on
every step of the buyer
journey.
Map where to place gated
content and lead-gen
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paths with your customers.
Make your moves: launch
your campaigns to attract
leads.
Lead Generation Framework
Deploy all
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	12. Automatically generate leads  who
were interested in our “2023 Hiring
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Marketing Statement
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	13. Is Your Sales  Team’s Valuable Time
spend on Endless Cold Calls and
Unproductive Emails?
Challenge 2
You need an Automated Lead
Qualiﬁcation strategy when:
– There’s not enough time to process, ﬁlter,
and qualify all leads generated.
– You’re missing promising leads that fell
through the cracks of your sales funnel.
– You’re not segmenting leads based on
where they are in the funnel.
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	14. Hypothesize what are  your
customer objectives and
behaviors across the funnel.
Follow the digital breadcrumbs
your customers leave behind to
discover their most valuable
actions during their journey.
Deﬁne a lead-scoring
threshold for sales-ready
leads (MQL to SQL).
Give more points to the
events that better deﬁne the
intention of the user.
Automated Lead Qualiﬁcation Framework
Deﬁne point thresholds
Identify the digital
breadcrumbs
Develop a scoring
formula
Discover the client’s
motivations and intent
Let’s get this into action
Challenge 2
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	16. Qualify Human Resource
professionals  who engaged with our
“HR in an AI World” emails and
requested the “2023 Hiring Risks
Whitepaper.”
Marketing Statement
Challenge 2
 


	17. Where did that  lead go?
Challenge 3
You need Sales and Marketing
Integration when:
– Marketing and Sales teams are not
aligned. Lexicon is diﬀerent.
– There is no clarity on how Sales team
activities on the CRM aﬀect lead scoring.
– Sales accountability is hard to measure
across the marketing and sales
processes. 3
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the same language. Most
likely that is not going to be
the case.
Identify what actions are
required from the marketing
and sales teams to properly
operate the automation
process.
Deﬁne all possible connections
between your sales and
marketing software for a
seamless implementation.
Focus on how a lead moves
through the sales funnel to
ﬁnd moments where a lead is
not processed.
Sales & Marketing Integration Framework
Document all data types
Map the process
Identify your processes
weakest links
Unify the language
Let’s get this into action
Challenge 3
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	20. Passively identify leads  as Marketing
Qualiﬁed (MQL) after they engaged
with our B2B campaign.
Marketing Statement
Challenge 3
 


	21. When to Follow  Up & What to Say?
You need an Automated Nurturing strategy
when:
– Prospects are leaving your nurturing sequences
without anything to show.
– Most leads are looking for information and are not
ready to buy yet.
– Users are consuming your content but not
converting into qualiﬁed leads.
– Email interaction is low, and content is not
consumed.
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	22. Identify what scenarios  you
need to nurture leads. Set the
goals for every journey.
Map the journey. Deﬁne what
you want to say and the result
you want to achieve.
Where content marketing
becomes an art: copywriting
and UX.
Lead Nurturing Framework
Content development
Plan the conversation
Nurturing scenarios
Let’s get this into action
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	24. Using follow-up email  content, nurture HR
contacts who engaged with the “2023
Hiring Risks Whitepaper” to generate
marketing qualiﬁed “MQL” leads.
Utilizing Decisions, Actions, and Conditions
attached to our pre-deﬁned segments, we can
nurture our contacts with various digital touchpoints
on a predeﬁned path to Marketing Qualiﬁcation.
Marketing Statement
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	25. Did We Meet  Our ROI Goals?
Challenge 5
You need an Automation Analytics
Strategy when:
– It’s hard to maintain and optimize lead
generation and quality over time.
– Cost per lead is a mystery and conversion
rates across the funnel are not clear.
– Multiple data sources impede proper
lead attribution.
– Sales process and CRM data are not
integrated.
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activity, response, eﬃciency,
and value metrics.
A strong attribution practice
around events, goals, UTMs,
etc. is a prerequisite.
Integrate your data sources
in a business intelligence
platform.
Optimize the automation
process over time. Talk to the
stakeholders to make sure
lead quality is up to your
standard.
Automation Analytics Framework
Integrate data and let it
tell the story
Revisit the analytics
fundamentals
Improve, rinse, and
repeat
Deﬁne what to measure
Let’s get this into action
Challenge 5
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How  many of the B2B media
campaign leads became Marketing
Qualiﬁed in the last year?
 


	29. Managing the Complexity  of
Distributed Teams
Challenge 6
You need a solid DXP system when:
– You need to unify fusion teams and
enable marketers across all channels
– You need a solution that is built to scale
– You need to establish brand consistency
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your ability to scale when
managing multiple brands,
product lines, regional
campaigns, etc.
Your tech stack must
support customizations
automate/ unify data, and
empowers all
stakeholders.
Ensure that your
solutions can
accommodate growth.
Remove the complexity
from segmentation,
lead-scoring, and journey
orchestration.
DXP Framework
Think and build
modular
Select tech that
supports
composability
Automate the
customer journey
Identify
operational silos
Challenge 6
Master brand
governance to create
consistency across
teams.
Establish
governance across
content & data
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Scaling Across Distributed Marketing
Operations
Campaign Factory
Centralized Management
 


	33. Q&A Session
  


	34. Thank You
  




Jetzt herunterladen

InfoSupportAGBPrivacyDatenschutzCookie-EinstellungenMeine persönlichen Daten nicht verkaufen oder weitergebenEverand
EnglishAktuelle SpracheEnglish
Español
Portugues
Français
Deutsche




© 2024 SlideShare von Scribd 





